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GOVERNMENT OF WEST BENGAL

Irrigation & Waterways Department
Jalasampad Bhawan, 3rd Floor, Western Block, Salt Lake,

Memo No:G025260314431W
File No:IW-14011 (19)/2/2025-SECTION(IW)-Part(11) [E-11759701

Date: 25/04/2025

From:- JOINT SECRETARY(WORKS)
Irrigation & Waterways
GOVERNMENT OF WEST BENGAL

Irrigation & Waterways

To:The
E.E, Mahananda Embankment Division, Irrigation & Waterwa
Directorate
Chief Engineer (North) , Irrigation & Waterways Directora

ce works of flood embankment and Non-SubjectAdministrative Approval for the Essential M
Functional assets i) Maintenance of
embankments and dykes including ex-zaminda
linear river bank
protection works (700 Metre) iii) Maintenance qf in t structures (19 Nos.) and iv) Other Misc. items not
considered i\Wt

above (under Sector VIII of the AMP) in .-Ratua-I and II, Harishchandrapur-I and II and Chanchal-I
and II P.S.-Ratua,
Pukhuria, Harishchandrapur and Ch
(SCHEME 10.-IW/FLOOO/AUTOI -
No. of sub schemes-43
,Project 10:- IW252633144S000

kments (21872 Metre), ii) Maintenance of non-

, Oist.-Malda during 2025-26.
- 526)

The undersigned is directed, by order of the Governor, to say that the Governor has been pleased to accord Administrative
Approval for the Project Essential Maintenance works of flood embankment and Non-Functional assets i) Maintenance of
embankments and dykes including ex-zamindary embankments (21872 Metre), ii) Maintenance of non-linear river bank
protection works (700 Metre) iii) Maintenance of inlet structures (19 Nos.) and iv) Other Misc. items not considered
above (under Sector VIII of the AMP) in Block-Ratua-I and II, Harishchandrapur-I and II and Chanchal-I and II P.S.-Ratua,
Pukhuria, Harishchandrapur and Chanchal, Dist.-Malda during 2025-26.
(SCHEME ID.-IW/FLOOD/AUTO/E-101-2526)
No. of sub schemes-43
,the details of which has been given below.

Name of the Project: Essential Maintenance works of flood embankment and Non-Functional assets i)
Maintenance of
embankments and dykes including ex-zamindary embankments (21872 Metre), ii)
Maintenance of non-linear river bank
protection works (700 Metre) iii) Maintenance of inlet structures (19 Nos.) and iv) Other
Misc. items not considered
above (under Sector VIII of the AMP) in Block-Ratua-I and II, Harishchandrapur-I and II and
Chanchal-I and II P.S.-Ratua,
Pukhuria, Harishchandrapur and Chanchal, Dist.-Malda during 2025-26.
(SCHEME ID.-IW/FLOOD/AUTO/E-101-2526)
No. of sub schemes-43

Project ID: IW252633144S000

Address: Block-Ratua-I and II, Harishchandrapur-I and II and Chanchal-I and II P.S.-Ratua,
Pukhuria, Harishchandrapur and Chanchal, Dist.-Malda

Administrative Approval: Rs 26466624 (Two Crore Sixty Four Lakh Sixty Six Thousand Six
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IW252633144S000
"

Block-Ratua-I and II, Harishchandrapur-I and II and Chanchal-I and II P.S.-Ratua,
Pukhuria, Harishchandrapur and Chanchal, Dist.-Malda

26466624 Hundred Twenty Four Only.)

Phasing amount and chargeable head of accounts

2025-26

Head
Scheme
Type

Scheme
Name

AmountSI No. Financial Year

32-2711-01-001-00-002-19-00-V State Development
Schemes

Maintenance
Expenditure in Flood

Control Sector
7500000

2 2026-27 32-2711-01-001-00-002-19-00-V State Development
Schemes

Maintenance
Expenditure in Flood

Control Sector
18966624

26466624

This order is issued with the concurrence 0
his U.O No. AA2526094242FAOO Dated 2

IAL ADVISOR ( Irrigation & Waterways) of this Department vide their 1
5.

JOINTSEC~KS)
Government of West Bengal

Irrigation & Waterways Department

Memo No: G025260314431W Date: 25/04/2025

Copy forwarded for information and necessary action:

The Principal Secretary 1Secretary-(Irrigation & Waterways Department)

The Principal Accountant General(A&E)-West Bengal

The Principal Accountant General(Audit-I/II)-West Bengal

The Principal Accountant General(RW/LBA)-West Bengal

The Financial Advisor-(Irrigation & Waterways Department)

The Finance Department-(Group-F)

JOINT SECRETARY(WORKS)

Government of West Bengal
Irrigation & Waterways Department
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SCHEME ID : IWIFLOOD/AUTO/E-IOl-2526 (R)

Name of the Main Scheme :- Scheme for Essential Maintenance works of flood embankment and
Non-Functional assets i) Maintenance of embankments & dykes including ex-zamindary
embankments (21872 Metre), ii) Maintenance of non-linear river bank protection works (700 Metre)
iii) Maintenance of inlet structures (19 Nos.) and iv) Other Misc. items not considered above (under
Sector VIII of the AMP) in Block-Ratua-I & II, Harishchandrapur-I & II & Chanchal-I & II P.S.­
Ratua, Pukhuria, Harishchandrapur & Chanchal, Dist.-Malda during 2025-26.

Consists of following Sub-estimates:-

SINo. Name of Sub-estimate Amount put to Contingency (Rs.)tender (Rs.)

Maintenance and repair of Raincuts and Ghoges
on Mahananda Embankment (Barsoi branch) in

1 between ChAOKm to chA4 Km for a length of 692889.00 20580.86
170m in Block - Ratua-Il, P. S- Pukhuria, District-
Malda.
Repair and Maintenance of Raincuts, slips, pot
holes and Ghogs of Mahananda Embankment
(Barsoi Branch) in between Ch.-25.50 Km to

2 28.20 Km for a length of 471 mat village- 747950.00 22216.34
Islampur, G.P.-Kharba, Block-Chanchal-I and H,
P.S.-Chanchal, Dist.-Malda under Mahananda
Embankment Sub-Division No.-II
MlR to Sambalpur Circuit embankment in

3
between Ch 7.1 km to Ch 7.9 Km for a total 96219.00 2857.99
length of 40 m at G.P-Maharajpur , Block-Ratua-
H, P.S.-Pukhuria, Dist.-Malda
MlR to Sambalpur Circuit embankment in

4 between Chl0.l km to Ch 10.80Km for a total 95239.00 2828.88
length of 45 mat G.P-Maharajpur , Block-Ratua-
H, P.S.-Pukhuria, Dist.-Malda
MlR to Sambalpur Circuit embankment in

5
between Ch14.2 km to Ch 14.90Km for a total 96430.00 2864.26
length of35 mat G.P-Maharajpur , Block-Ratua-
H, P.S.-Pukhuria, Dist.-Malda
M& R to the left fulahar embankment from Ch

6
25.0 km to Ch 27.00 kmat village- Banikantotola, 95211.00 2828.05
G.P-Debipur, Block- Ratua-I under Mahananda
Embankment Division
M& R to left fulahar embankment from Ch 39.0

7 km to Ch 40.00 km at village-Sahapur, G.P- 96877.00 2877.53Baharal, Block- Ratua-I under Mahananda
Embankment Division



--

SINo. Name of Sub-estimate Amount put to Contingency (Rs.)tender (Rs.)

Repair of rain cuts at various places over Malior

8 embankment from Balua Sluice to Samukha 252634.00 7503.98Level Crossing under block- Harishchandrapur-II,
P.S.-Harishchandrapur, Dist- Malda
Supply of Fine Sand and Polythene bags for flood
preparedness work for the left fulahar

9 Embankment under Mahananda Embankment 371732.00 11041.54
Sub-Division No-I in Block-Ratua-I, P.S.-Ratua,
Dist.-MaIda.
Labour Charges for flood preparedness work to

10 the left fulahar Embankment in between 281288.00 8355.09ch-23.00K.m to 25.00 K.m in Block-Ratua-I, P.S.-
Ratua, Dist.-Malda
Restoration of left Fulahar embankment at ch

11 22.200 Km near Hlo- Shambhu Ghosh for a 963787.00 28627.34
length of 100m in block- Harishchandrapur-II,
P.S.-Harishchandrapur, Dist- Malda.
Maintenance & repair of depression & rain cuts
of left Fulahar embankment in between ch. 21.00

12 km to 21.60 km (Hlo- Khokon Ansari to Hlo- 442242.00 13135.90
Bechan Pramanik) for a length of 500m in block-
Harishchandrapur-II, P.S.-Harishchandrapur, Dist-
MaIda.
Maintenance and repair of raincuts & Ghoges
over Mahananda Embankment (Barsoi branch) in

13 between Ch.44 Km to ch.46 Km for a length of 680506.00 20213.05
180m in Block - Ratua-II, P. S- Pukhuria, District-
Malda.
M & R of rain cut and slips of Left Fulahar
Embankment from 27 Km to 28.70 Km and

14 Jungle cutting Left Fulahar Embankment at 110252.00 3274.81
Villages-Banikantatola, G.P-Debipur, Block-
Ratua-I, P.S.-Ratua, Dist-Malda under
Mahananda Embankment Division
M & R to Sambalpur Circuit Embankment in

15 between Ch. 24.00 Km (Vill- Kadamtali) to 32.00 660273.00 19612.07
Km (Vill-Azimgagh) in Block-Ratua-II, P.S-
Pukhuria, Dist.-Malda
M&R to the Left Fulahar Embankment from
Ch.-38.60 Km to Ch.-28.70 Km at Villages-

16 Surjapur and Sahapur GPs.-Baharal & Kahala, 970588.00 28829.35
Blcok-Ratua-I, P.S.-Ratua, Dist.-Malda under
Mahananda Embankment Division

17 Maintenance and Repair of raincuts and ghoges 768037.00 22812.98
including deep depressions over the inspection
path on Mahananda Embankment (Barsoi Branch)



SINo. Name of Sub-estimate
Amount put to Contingency (Rs.)tender (Rs.)

in between ch-O.Okm to ch- 5.0 km from Kushida
hatkhola to Choupal more for a length of 125m in
GP- Kushida and Boroi, Block-
Harishchandrapur-I, Dist- Malda
M&R to Lykol Embankment and Inspection path

18 in between Ch. 0.50 Km (Pukhuria Ghat) to 4.50 1034534.00 30728.73Km (Goraksha) in Block-Ratua-Il, P.S-Pukhuria,
Dist.-MaIda.
Repair and Maintanence of Raincut and Ghogs of
Mahananda Embankment (Barsoi branch) from ch

19
35.00 KM to 37.00KM for a length of 488 mat 787973.00 23405.14Village-Durgapur, Kanaipur, G.P.-Chandrapara,
Block-Chanchal-Il, P.S.-Chanchal, Dist.-Malda
under Mahananda Embankment Sub -Division-Il
Maintenance and Repair of raincuts and ghoges
including deep depressions over the inspection
path on Mahananda Embankment (Barsoi Branch)

20 in between ch-14.0 km to ch- 20.0 km from 871588.00 25888.75
Dhanjana Market to Churaman Police Phari for a
length of 130m in GP- Mahanandapur and
Bhagabanpur, Block- Chanchal-I, Dist- Malda.
Health check up of left Fulahar embankment from
ch. 19.00Km to 25.00 Km (from pump house to

21 Kalimandir) to identify the ghoges and weaker 1096503.00 32569.40
section in Block- Harishchandrapur-II & Ratua-I,
P.S.-Harishchandrapur-II & Ratua, Dist- Malda
Construction of approach path including ramp in
connecting to left Fulahar embankment from

22 Bhaluka bazar to HlO-Kabita Mahalder for a 2026185.00 60183.71
length of 430 m in block- Harishchandrapur-Il,
P.S.-Harishchandrapur, Dist- MaIda
Maintenance & repair of Rain cuts & Ghoges of

23 Sambalpur circuit embankment in between 87742.00 2606.20
Ch.-2.00 Km to 3.00 Km in Block-Ratua-Il, P.S.-
Pukhuria, Dist.-Malda
Maintenance and repair of raincuts and ghoges of
Mahananda Embankment (Barsoi Branch) in

24 between Ch.-8.00 Km to Ch.-10.00 Km in GP- 96516.00 2866.81
Mahanandapur, Bleok-Chanchal-I, P.S.-Chanchal,
Dist.-Malda
Repair and Maintenance of Raincut & Ghogs to
Mahananda Embankment (Barsoi Branch) from

25
Ch.-30.00 Km to 31.50 Km at Village-Jadupur, 95465.00 2835.59
G.P.-Chandrapara, Blcok-Chanchal-II, P.S.-
Chanchal, Dist.-Malda under Mahananda
Embankment Sub-Division-Il



SINo. Narne of Sub-estimate
Amount put to Contingency (Rs.)tender (Rs.)

M & R of rain cuts over Malior embankment in

26
between Ch.-5.70.Km to 6.50.Km in Block- 96906.00 2878.40
Harishchandrapur- II, P.S.-Harishchandrapur,
Dist.-MaIda
M & R of rain cuts over Fulahar Left
embankment in between Ch.-10.50.Km to 12.00

27 .Kmat GP-Daulatnagar in Block- 96622.00 2869.96
Harishchandrapur-II, P.S.- Harishchandrapur,
Dist.-Malda
M & R of rain cuts over earthen spur no.-3 in

28 Block-Harishchandrapur-II, P.S.- 96559.00 2868.09
Harishchandrapur, Dist.-MaIda
M & R of rain cuts over Malior embankment in

29 between Ch.-4.90 .Kmto Ch.-5.50 .Kmin near 96572.00 2868.48
Islam Dharm Kanta in Block-Harishchandrapur-
II, P.S.-Harishchandrapur, Dist.-Malda

30 M & R of rain cuts over Jodabundh near Shasan 96799.00 2875.22
Ghat in Block-Ratua-I, P.S.-Ratua, Dist.-Malda
M& R to existing bank protection work on the RI

31
B of river Fulahar at village-Gangaramtola, G.P - 95915.00 2848.96
Bilaimari, Block- Ratua-I under Mahananda
Embankment Division
M& R to existing bank protection work on the LI

32 B of river Fulahar at village-Surjapur, G.P- 89921.00 2670.92
Kahala, Block- Ratua-I under Mahananda
Embankment Division
Bank protection work at various places on the
Right bank of River Mahananda & MlR to

33
Sambalpur Circuit embankment in between Ch 495979.00 14732.05
5.20.Km to 6.00.Km for a total length of 100mat
G.P Maharajpur , Block-Ratua-II, P.S.-Pukhuria,
Dist.-Malda
Bank Protection work on Right bank of river

34
Mahananda near H/O Jalaluddin for a total length 488465.00 14508.86
of 60 m at village Rajapur, G.P-Maharajpur in
P.S.-Pukhuria, Block-Ratua-II, Dist- MaIda
Bank protection work on the left bank of River
Mora Mahananda at vill.- Bhabanitola &

35 Sultangunj for a total length of 100m at G.P 493005.00 14643.71
Maharajpur, Block-Ratua-II, P.S.-Pukhuria, Dist.-
Malda
Bank Protection work on Right bank of river
Mahananda near H/O Jaigir Alam for a total

36 length of60 m at village-Rajapur, G.P- 493714.00 14664.77
Maharajpur in P.S.-Pukhuria, Block-Ratua-II,
Dist.- Maida



, .

SINo. Name of Sub-estimate
Amount put to Contingency (Rs.)
tender (Rs.)

Restoration work to protect the existing damaged
protection on the right bank of river Fulahar for a

37 length of 170m at Bankutola near Sambalpur 2303720.00 68427.33
Primary School in Block-Ratua-I, P.S.- Ratua,
Dist-Malda.
Maintenance and repair to Existing bank

38
protection work on the right bank of river 1932572.00 57403.13
Mahananda at Raninagar for a length of 120m in
Block - Ratua-II, P. S.- Pukhuria, District- Malda
River Bank protection work on the right bank of
river Fulahar for a length of 60 M at village-Naya

39
Bilaimari, Mouza-Maniknagar, Block-Ratua-I, 1376093.00 40874.05
P.S.-Ratua, Dist.-Malda at Mahananda
Embankment Sub-Division No.-III under
Mahananda Embankment Division
MlR to 4 nos sluices at G.P- Pukhuria, Koklamari

40 and Sambalpur, Block-Ratua-II,under Mahananda 84336.00 2505.03
Embankment Sub Division No-III, Dist.-Malda.
MlR to Kalapahar Sluice & Kalapahar

41 Embankment in between Ch 0.00 Km to 2.00 Km 530251.00 15750.03
under Mahananda Embankment Division, Malda
Special repair to the 14 (Fourteen) nos. sluice
over Mahananda Embankment (Barsoi Branch)

42 under the jurisdiction of Mahananda Embankment 2836375.00 84248.76
Sub-Division No.-II, Harishchandrapur, District-
Malda
Supply and dumping of gunny bags, nylon crate,

43
silver sand under Mahananda Embankment 480699.00 14278.19
Division in Block-Ratua-I, P.S.-Ratua, Dist.-
MaIda.

Total: 25703163.00 763460.29

Estimated Cost of Main Estimate.- Rs. 26466623.29

Joint SecretaryWorks
Irrigation&WaterwaysDepartment


