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GOVERNMENTOFWEST BENGAL
Irrigation& WaterwaysDepartment

JalasampadBhawan,3rd Floor,WesternBlock, Salt Lake,

MemoNo:G025260314751W
File No:IW-14011(19)/2/2025-SECTION(IW)-Part(13)[E-1177069]

Date:25/0412025

From:- JOINTSECRETARY(WORKS)
Irrigation& Waterways
GOVERNMENTOFWEST BENGAL
Irrigation& Waterways

To:The
Chief Engineer (West) , Irrigation& WaterwaysDirectorate
E,E, DamodarHd.Works Division, Irrigation& Waterways ;'~~",i",

.£"'" .' "~if~"t\;;i:
_" tf-

Directorate

SubjectAdministrativeApproval for the Essential works of functional and non-functional
assets for Pre-monsoonflood maintenance2025 canals, regulatorgates (13.169KM)in
Mouza-Santla,Taldanga,Mongalkote, , Ausgram, Kurgram,Jhilera, Karaijhutiof
District-PurbaBardhaman,Mouza-Kanksa, Durgapur-Faridpurof District-PashimBardhaman,
Mouza-Barjora,Mejia of District-Bankuraduring (SCHEMEID--IW/FLOOD/AUTO/E-156-2526)
(Numberof Sub-estimate-52No),Project_p:- IW252633121SOOO

,,_'-"ii
_~"' .,1'

The undersignedis directed, by order of th~nor, to say that the Governor has been pleased to accordAdministrative
Approval for the ProjectEssentialmaintena rks of functionaland non-functionalassets for Pre-monsoonflood
maintenance2025 including canals, re~i"'gates (13.169KM)in Mouza-Santla,Taldanga, Mongalkote,Paligram,
Kalyanpur,Ausgram,Kurgram,Jhilera, ~QilIIjl\uti of District-PurbaBardhaman,Mouza-Kanksa,Faridpur,Durgapur­
Faridpurof District-PashimBardhaman,Mouza-Barjcra,Mejia of District-Bankuraduring2025-26 (SCHEME10-­
IW/FLOOD/AUTO/E-156-2526)(Numberof Sub-estimate-52No) ,the details of which has beengiven below.

Nameof the Project: Essentialmaintenanceworks of functionaland non-functionalassets for Pre-monsoonflood
maintenance2025 includingcanals, regulatorgates (13,169KM)in Mouza-Santla,
Taldanga,Mongalkote,Paligram,Kalyanpur,Ausgram, Kurgram,Jhilera, Karaijhutiof
District- PurbaBardhaman,Mouza-Kanksa,Faridpur,Durgapur-Faridpurof District-Pashim
Bardhaman,Mouza-Ba~ora,Mejia of District-Bankuraduring 2025-26 (SCHEME10-
IW/FLOOD/AUTO/E-156-2526)(Numberof Sub-estimate-52No)

IW252633121SOOOProject10:

Address: Mouza-Santla,Taldanga, Mongalkote,Paligram,Kalyanpur,Ausgram, Kurgram,Jhilera,
Karaijhutiof District- PurbaBardhaman,Mouza-Kanksa,Faridpur,Durgapur-Faridpurof

AdministrativeApproval:R~!~~~9i~iffiBfWllfffy 'fflij~\ph'rti!iID!ildli!lll!Ilra.
HundredFortySevenOnly.)

Phasingamountand chargeable head of accounts

SI No. FinancialYear Head Scheme Scheme AmountType Name

State Development Maintenance
1 2025-26 32-2711-01-001-00-002-19-00-V Expenditurein Flood 10000000Schemes Control Sector

State Development Maintenance
2 2026-27 32-2711-01-001-00-002-19-00-V Expenditurein Flood 16023847Schemes Control Sector
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Total 26023847

This order is issued with the concurrence of FINANCIAL ADVISOR ( Irrigation & Waterways) of this Department vide their 1
his u.o No.AA2526094206FAOODated24/04/2025.

MemoNo:G025260314751W ~

Copy forwardedfor informationand necessaryaction: .

"The PrincipalSecretary1Secretary-(Irrigati~aterways Department)

The PrincipalAccountantGeneral(A&E)-~ Bingal

The PrincipalAccountantGeneral(AUd~est Bengal

The PrincipalAccountantGeneral(~A)-West Bengal

The FinancialAdvisor-(Irrigation& WaterwaysDepartment)

Irrigation& WaterwaysDepartment

Date: 25/04/2025

The FinanceDepartment-(Group-F) c-:
JOINTSECRETARY(WORKS)

Governmentof West Bengal
Irrigation& WaterwaysDepartment
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SCHEME ID: IWIFLOOD/AUTO/E-156-2526

Name of the Main Scheme :- Scheme for essential maintenance works of functional and non­
functional assets for Pre-monsoon flood maintenance 2025 including canals, regulator gates
(13.169KM) in Mouza-Santla, Taldanga, Mongalkote, Paligram, Kalyanpur, Ausgram, Kurgram,
Jhilera, Karaijhuti of District- Purba Bardhaman, Mouza-Kanksa, Faridpur, Durgapur-Faridpur of
District-Pashim Bardhaman, Mouza-Barjora, Mejia of District-Bankura during 2025-26.

Consists of following Sub-estimates:-

SI No. Name of Sub-estimate Amount put to Contingency
tender (Rs.) (Rs.)

Maintenance & Repair of rain cuts and earth
slips in between 6.40 Km to 6.60Km of Ajoy

I right embankment including repairing bank cuts 348424.00 10349.23
Village &Mouza- Santla, G.P- Bhedia, Block &
P.S- Ausgram-II, District- Purba Bardhaman
Maintenance & Repair of rain cuts and earth
slips in between 29.6 Km to 29.75 Km of Ajoy

2 right embankment including repairing bank cuts 407646.00 12108.30
near village- Kalyanpur, mouza- Kalyanpur in
Block - Mongalkote.
Procurement of flood fighting materials for right
embankment of river Ajoy from Budra ,6.40

3 km( Block-Aushgram-Il) to Kogram,34.00km ( 308329.00 9158.29
Block-Mogalkote ) under Guskarar (I) Sub
division of Damodar Head Works Division.
Maintenance & Repair of Doinala near Right
bank of river Ajoy near 10.10km (Lis), DIS of

4 Sluice gate at Village &Mouza- Augram, G.P- 472803.00 14043.65
Bhedia, Block & P.S- Ausgrarn-Il, District-
Purba Bardhaman.
Maintenance & Repair of Doinala near Right
bank of river Ajoy near IO.lOkm (Rls ), DIS of

5 Sluice gate at Village &Mouza- Augram, G.P- 464114.00 13785.56
Bhedia, Block & P.S- Ausgram-Il, District-
Purba Bardhaman.
Maintenance & Repair of Doinala near Right
bank of river Ajoy near 10.30km (Lis ), DIS of

6 Sluice gate at Village &Mouza- Augram, G.P- 477644.00 14187.45
Bhedia, Block & P.S- Ausgram-II, District-
Purba Bardhaman.

7 Maintenance & Repair to the River Ajoy right 482494.00 14331.50
berm near 8.10 km for a length of 30.00m at
Village- Budra &Mouza- Santla, G.P- Bhedia,
Block & P.S- Ausgram-Il, District- Purba
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SINo. Name of Sub-estimate Amount put to Contingency (Rs.)tender (Rs.)
Bardhaman.
Maintenance & Repair to the River Ajoy right
berm near 8.20 km for a length of27.00m at

8 Village- Budra &Mouza- Santla, G.P- Bhedia, 461065.00 13695.00
Block & P.S- Ausgram-Il, District- Purba
Bardhaman.
Maintenance & Repair to the River Ajoy right
berm near 8.30 km for a length of25.00m at

9 Village- Budra &Mouza- Santla, G.P- Bhedia, 467868.00 13897.07
Block & P.S- Ausgram-II, District- Purba
Bardhaman.
Maintenance & Repair to the River Ajoy right
berm near 8.40 km for a length of33.00m at

10 Village- Budra &Mouza- Santla, G.P- Bhedia, 483456.00 14360.08
Block & P.S- Ausgram-II, District- Purba
Bardhaman.
Maintenance & Repair to the River Ajoy right
berm near 8.50 km for a length of27.00m at

II Village- Budra & Mouza- Santia, G.P- Bhedia, 451307.00 13405.16
Block & P.S- Ausgram-II, District- Purba
Bardhaman.
Urgent palliative protection work of Left bank
of Panagarh Branch Canal providing Eucalyptus
bullah piles in between Ch: 1075 to Ch: 1077 at

12 Village- Orgram, G.P- Sahebganj-II, Block- 631744.00 18764.67Bhatar & P.S- Bhatar , District- Purba
Bardhaman under Dignagar (I) Section of
Guskara (I) Sub-Division, of Damodar Head
Works Division.
MlR to romoval of silt from Barrel of

13 Maliarajore Syphone at Pratappur in P.S 158251.08 4700.53Barjora,Dist- Bankura,Under Durgapur Section
no -I of Damodar Headworks Sub-Division.
Maintenance & Repair to the River Ajoy right
berm near 29.45 km for a length of31.00 Mtr
near Village &MoMaintenance & Repair to the
River Ajoy right berm near 29.45 km for a

14 length of 31.00 Mtr near Village &Mouza - 476517.00 14153.97
Kurgram, G.P- Kalyanpur in Block- Mongaikote
Dist- Purba Bardhaman.uza -Kurgram, G.P-
Kalyanpur in Block- Mongaikote Dist- Purba
Bardhaman

15 Emergent restoration of eroded the right 477615.00 14186.58
embankment No.28 of River Ajoy in between
ch.84.50 to 85.60 for a length of28.00m in



SINo. Name of Sub-estimate Amount put to Contingency (Rs.)tender (Rs.)
Village-Ajoy pally, Block- Kanksa, under
Damodar Headworks Division.
Emergent restoration of eroded the right
embankment No.28 of River Ajoy in between

16 ch.86.50 to 87.40 for a length of29.00m in 484723.00 14397.71
Village-Ajoy pally, Block- Kanksa, under
Damodar Headworks Division.
Emergent restoration of eroded the right
embankment No.28 of River Ajoy in between

17 ch.88.50 to 89.50 for a length of30.00m in 485436.00 14418.89
Village-Ajoy pally, Block- Kanksa, under
Damodar Headworks Division.
Emergent restoration of eroded the right
embankment No.29 of River Ajoy at ch.8.50 for

18 a length of 16.00m inVillage-Satkahania, 477228.00 14175.09
Block- Kanksa, under Damodar Headworks
Division.
Emergent restoration of eroded the right
embankment No.29 of River Ajoy at ch.11.00

19 for a length of 14.00m in Village-Satkahania, 446684.00 13267.84
Block- Kanksa, under Damodar Headworks
Division.
Emergent restoration of eroded the right
embankment No.28 of River Ajoy in between

20 ch.94.50 to 95.70 for a length of28.50 m in 485373.00 14417.02
Village-Ajoy pally, Block- Kanksa, under
Damodar Headworks Division.
Emergent restoration of eroded the right
embankment No.29 of River Ajoy from

21 ch.596.00 to ch.605.00 Village-Malocha 473791.00 14073.00
Adibasipara, Block-Ausgram-Il, under Damodar
Headworks Division.
MIR to the Right Bank of River Damodar at DIS
of Durgapur Barrage from 300.00 M to 331.00

22 M to protect the adjacent park at Mouza- 904412.00 26863.72
Pratappur, P.S & Block - Barjora, Dist. -
Bankura under Damodar Head Works Division
M/R to the Right Bank of River Damodar at DIS
of Durgapur Barrage from 265.00 M to 294.00

23 M to protect the adjacent park at Mouza - 847701.00 25179.24
Pratappur, P.S& Block - Barjora, Dist. -
Bankura under Damodar Head Works Division.

24 MlR to the Left Bank of River Damodar at 891851.00 26490.62
downstream of Durgapur Barrage in between
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SINo. Name of Sub-estimate Amount put to Contingency (Rs.)tender (Rs.)
3450.00m to 3490.00m at Pallyshree in Barjora
G.P, Block & PS- Barjora, Dist-Bankura under
Damodar Headworks Division.
Maintenance and repair to the Inspection Path
from ch.90.00 to ll5.00 ofRBMC ofSali

25 Diversion in Block & P.S. - Barjora, Dist. - 477350.00 14178.71
Bankura of Damodar Head Works Sub-Division
under Damodar Head Works Division
Maintenance & Repair of rain cuts and earth
slips in between 22.4 Km to 22.7 Km of Ajoy

26 right embankment including repairing bank cuts 378222.00 ll234.32
village Bargram, Mouja- Taldanga in Block &
P.S. - Mongalkote, Dist- Purbo Bardhaman.
Maintenance & Repair of rain cuts and earth
slips in between 13.5 Km to l4.00Km of Ajoy

27 right embankment including repairing bank cuts 310681.00 9228.15
near village- Nabagram, mouza- Paligram in
Block - Mongalkote
Maintenance & Repair of rain cuts and earth
slips in between 14.3 Km to 14.80 Km of Ajoy

28 right embankment including repairing bank cuts 281454.00 8360.02
near village- Nabagram, mouza- Paligram in
Block - Mongalkote.
Supply of labour for watching and guarding of
river Ajoy (right embankment) from Budra,

29 6.40km (Block-Ausgram-II) to Kogram, 34.00 393355.00 ll683.81K.M. (Block-Mongalkote) during July 2025 to
October 2025 under Guskara (I) Sub Division of
Damodar Headworks Division.
Maintenance & Repair of rain cuts and earth
slips in between 7.70Km to 7.95 Km of Ajoy

30 right embankment including repairing bank cuts 378736.00 ll249.58
Village &Mouza- Santia, G.P- Bhedia, Block &
P.S- Ausgram-II, District- Purba Bardhaman.
Maintenance & Repair of rain cuts and earth
slips in between 11.00 Km to 11.50 Km of Ajoy

31 right embankment including repairing bank cuts 358917.00 10660.90
village -Kathal Bagan, GP-Paligram in Block &
P.S. - Mongalkote, Dist- Purbo Bardhaman
Maintenance & Repair of Doinala near Right
bank of river Ajoy near 10.30km (Rls ), DIS of

32 Sluice gate at Village &Mouza- Augram, G.P- 474704.00 14100.12
Bhedia, Block & P.S- Ausgram-II, District-
Purba Bardhaman.



SI No. Name of Sub-estimate Amount put to Contingency (Rs.)tender (Rs.)

Maintenance & Repair to the River Ajoy right
berm near 29.00 Ian for a length of 32.00 Mtr

33 near Village &Mouza -Kurgram, G.P- 482436.00 14329.78
Kalyanpur in Block- Mongalkote Dist- Purba
Bardhaman.
Maintenance & Repair of bank cuts and
approach near 26.50 Ian of village Kotal ghosh,

34 Mouja- Jhilera, G.P-Lakhuria in Block & P.S. - 364138.00 10815.98Mongalkote under Bhedia (I) Section No-II of
Guskara Irrigation Sub Division of Damodar
Headworks Division.
Maintenance & Repair to the Inspection Path in
between Ch: 734 to Ch: 762 of the left bank of

35 P.B.C. near village- Karaijhuti, Gram Panchaet- 456543.00 13560.68Eral in Block - Ausgram-II under Dignagar(l)
Section of Guskara (I) SubDivision of Damodar
Head Works Division.
Maintenance & Repair of CD syphon at ch.
1310.00 ofD.B.C main canal near Village-

36 Bhedia, Gram Panchaet-Bhedia in Block - 483592.00 14364.12Ausgram-II , P.S- Ausgram, under Guskara (I)
Section of Guskara (I) Sub Division of Damodar
Head Works Division.
Emergent restoration of eroded the right
embankment No.28 of River Ajoy in between

37 ch.91.50 to 93.50 for a length of30.00m in 485890.00 14432.38
Village-Ajoy pally, Block- Kanksa, under
Damodar Headworks Division.
Repair inspection path of Embankment No.27

38 from ch.40.00 to ch.70.00 village- Srirampur, 441453.00 13112.47Block- Kanksa under Damodar Headworks
Division.
Construction of RCC drain at irrigation channel
in front of Ausgram Development Block in

39 Block-Ausgram II,P.S-Ausgram, Dist-Purba 570921.00 16958.05Bardhaman ofMankar(I) Section, DC No.-II
Sub-Division Under Damodar Head Works
Division.
Repair to damage canal bank inbetween ch.
12.00 to 14.00 of Water coarse off-taking from

40 738.00ch. OfLBMC under Head Works Section 522909.00 15531.95
of DC No.-II Sub-Division Under Damodar
Head Works Division.
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SI No. Name of Sub-estimate Amount put to Contingency (Rs.)tender (Rs.)

Maintenance and repair bank of embank No.29
41 ch.520.00 to ch.590.00 at Village- Malocha, 466951.00 13869.83

Block-Ausgram-Il, Dist- Purba Bardhaman.
Maintenance and repair bank of embank No.29

42 ch.450.00 to ch.490.00 at Village- Maliara, 477890.00 14194.75
Block-Ausgram-II, Dist- Purba Bardhaman.
Supplying labour for operation of regulator gate

43 at different points of Ajoy Right Embankment 325079.00 9655.81No.27, 28 and 29 under Satkahania Section of
D.C. NO.~IISub-Division.
Maintenance and repair bank of embank No.27

44 ch.260.00 to ch.295.00 at Village-Nabagram, 470065.00 13962.33
Block-Kanksa, Dist- Paschim Bardhaman.
Maintenance & repair to rain-cuts & earth slips
in between ch. 302.00 to ch. 318.00 of Right

45 Afflux Bundh in Mouza - Banjora, Block & P.S 451653.00 13415.44
- Mejia under Durgapur Section No. - I of
Damodar Head works Sub-Division,
Maintenance & repair to rain-cuts & earth slips
in between ch. 195.00 to ch. 225.00 of Right

46 Afflux Bundh in Mouza - Pingrui, Block & P.S 438634.00 13028.73
- Barjora under Durgapur Section No. - I of
Damodar Head works Sub-Division.
Maintenance & repair to rain-cuts & earth slips
in between ch. 230.00 to ch. 265.00 of Right

47 Afflux Bundh in Mouza - Kuldiha, Block & P.S 412454.00 12251.11
- Barjora, under Durgapur Section No. - I of
Damodar Head works Sub-Division.
Maintenance & repair to rain-cuts & earth slips
in between ch. 270.00 to ch. 300.00 of Right

48 Afflux Bundh in Mouza - Jalanpur, Block & P.S 469030.00 13931.58
- Barjora , under Durgapur Section No. - I of
Damodar Head works Sub-Division.
MlR to repair of spillway structure ofNachan

49 Kandar Irrigation Scheme in Block & P.S.~ 177194.00 5263.19
Durgapur-Faridpur, Dist- Paschim Bardhaman
MlR to the Left Bank of River Damodar at
downstream of Durgapur Barrage inbetween

50 3499.00m to 3540.00m at Pallyshree in Barjora 917450.00 27250.99
G.P, Block & PS- Barjora, Dist-Bankura under
Damodar Headworks Division.

51 Maintenance and repair to the Inspection Path 479808.00 14251.72
from ch.120.00 to 142.00 ofRBMC of Sali
Diversion in Block & P.S. - Barjora, Dist. -
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SINo. Name of Sub-estimate Amount put to Contingency (Rs.)tender (Rs.)
Bankura of Damodar Head Works Sub-Division
under Damodar Head Works Division
Maintenance & Repair to theRight Embankment
of River Ajoy (Ch 0.00 Km to 6.380 Km)
Purcha to Lakuria at ch 0.10 km, 0.50 km ,0.60
Km ,0.70 km ,0.80 km, 0.90 km 1.10 km, 1.70

52 km,2.10 km, 2.70 km, 3.80 km 4.40 km, 5.56 1259174.00 37401.21
km ,6.30 km and 6.40 km inMouzas Purcha,
Bilsanda , Boxibud and Budra ,G.P - Behdia ,
Block- Ausgram -II under Guskara (I) Sub-
Division, Dist - Purba Bardhaman

Total: 25273159.08 750687.88

Estimated Cost of Main Estimate.- Rs. 26023846.96

JOint~ks
Irrigation &Waterways Department


