
GOVERNMENT OF WEST BENGAL

Irrigation & Waterways Department
Jalasampad Bhawan, 3rd Floor, Western Block, Salt Lake,

Memo No:G025260378711W
File No:IW-14011 (19)/11/2025 [E-1282807]

Date: 22/09/2025

From:- JOINT SECRETARY (TECHNICAL)
Irrigation & Waterways
GOVERNMENT OF WEST BENGAL
Irrigation & Waterways

To:The
Chief Engineer (West) , Irrigation & Waterways Directorate

Executive Engineer-I, Lower Damodar Irrigation Division, Irr
& Waterways Directorate

SubjectAdministrativeApproval for the Essentialm ce works of functional and non functional
assets under the Sectoral nameof i) Maintenance ation Canals of Major / MediumProjects
(PHASE- I/KHARIFIRRIGATION-2025-26)ii) M . nce and Repairof Sluice/RegulatoryGates
(PHASE-I/KHARIFIRRIGATION-2025-26)in rsul-II, Daluibazar-II,Memari-I,Memari-II,Kalna-I,
Kalna-II,Pandua,Balagarh,Haripal,Ohaniakhali, handitala-I,Dhaniakhali,Jamalpur, Jangipara,P.S.
Saktigarh,Memari,Kalna, Pandua,Bala rh,lIaripal, Dhaniakhali,Chanditala,Panchra,Paratal-I,
Paratal-II,Jaragram,Dadpur,Gurap, J r, Jangipara,Oist-Hooghly, Purba Bardhamanduring
2025-26 (Scheme Id--IW/IRRlE-058/2 umberof Sub-estimate-38No),Project10:-
IW252641303S000

The undersigned is directed, by order o~overnor, to say that the Governor has been pleased to accord Administrative
Approval for the Project Essential maintenance works of functional and non functional assets under the Sectoral name of i)
Maintenance of Irrigation Canals of Major / Medium Projects (PHASE-IIKHARIF IRRIGATION-2025-26) ii) Maintenance and
Repair of Sluice/Regulatory Gates (PHASE-I/KHARIF IRRIGATION-2025-26) in Block Borsul-II, Daluibazar-II, Memari-I,
Memari-II, Kalna-l, Kalna-II, Pandua, Balagarh, Haripal, Dhaniakhali, Chanditala-I, Dhaniakhali, Jamalpur, Jangipara, P.S.
Saktigarh, Memari, Kalna, Pandua, Balagarh, Haripal, Dhaniakhali, Chanditala, Panchra, Paratal-I, Paratal-ll, Jaragram,
Dadpur, Gurap, Jamalpur, Jangipara, Dist- Hooghly, Purba Bardhaman during 2025-26 (Scheme Id--IW/IRRlE-058/2526)
(Number of Sub-estimate-38 No) ,the details of which has been given below.

Name of the Project: Essential maintenance works of functional and non functional assets under the Sectoral
name of i) Maintenance of Irrigation Canals of Major / Medium Projects (PHASE- I/KHARIF
IRRIGATION-2025-26) ii) Maintenance and Repair of Sluice/Regulatory Gates (PHASE­
I/KHARIF IRRIGATION-2025-26) in Block Borsul-II, Daluibazar-II, Memari-I, Memari-II,
Kalna-I, Kalna-II, Pandua, Balagarh, Haripal, Dhaniakhali, Chanditala-I, Dhaniakhali,
Jamalpur, Jangipara, P.S. Saktigarh, Memari, Kalna, Pandua, Balagarh, Haripal,
Dhaniakhali, Chanditala, Panchra, Paratal-I, Paratal-II, Jaragram, Dadpur, Gurap,
Jamalpur, Jangipara, Dist- Hooghly, Purba Bardhaman during 2025-26 (Scheme Id-­
IW/IRRlE-058/2526) (Number of Sub-estimate-38 No)

Project ID: IW252641303S000

Address: Block Borsul-II, Daluibazar-II, Memari-I, Memari-II, Kalna-I, Kalna-II, Pandua, Balagarh,
Haripal, Dhaniakhali, Chanditala-I, Dhaniakhali, Jamalpur, Jangipara, P.S. Saktigarh,

Administrative Approval: 1!k~~~n~t-fi~'l!~~wl3nJ\JctrJR~I-rFil~lk RhAB~'¥h~chra, Paratal-I,
paratal-Ir.7arcm~0rl~pur, G'urap, Jamalpur.~Jangrpara,1jlst:-HoogHly, Purba
Bardhaman
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Phasing amount and chargeable head of accounts
\

SI No. Financial Year Head Scheme Scheme AmountType Name

State Development Maintenance
1 2025-26 32-2700-80-001-00-001-19-00-V Expenditure in 5000000Schemes Irrigation Sector

State Development Maintenance
2 2026-27 32-2700-80-001-00-001-19-00- V Expenditure in 4551638Schemes Irrigation Sector

Total 9551638

This is issued subject to judicious selection of sche
any other fund of the Government.

nsuring that the scheme is not implemented under

Additional Conditions

2 The concerned C.E. is to submit the ti
completion of work, before issuing th
i~sLJ~nGeof the AAFS, for fLJrthElr

or the action plan starting from the issuing tender till the
. The same is to be submitted to the HoD within two weeks of the
systemJhrQugh El-m~ill[) ivvcl,IJLJdgElt@grnaiLGQrn.

This order is issued with the concurrence FINANCIAL ADVISOR ( Irrigation & Waterways) of this Department vide their 1
his U.O No. AA252611 0713FAOO Dated 1 109/2025.

~~,'VJ
'}rv\

JOINT SECRETARY (TECHNICAL)

Government of West Bengal

Irrigation & Waterways Department

Memo No: G025260378711W Date: 22109/2025

Copy forwarded for information and necessary action:

The Principal Accountant General (Audit-I/II)-West Bengal

The AddL Chief Secretary-Irrigation & Waterways Department

The Principal Accountant General (A&E)-West Bengal

The Principal Accountant General (RW/LBA)-West Bengal

The Financial Advisor-Irrigation & Waterways Department

The Finance Department-Group F

Joint Secretary
Irrigation & Waterways Department

Gove~en~-est B~al
Jalasa~np~~~\<~lkata-9'

roy

JOINT SECRETARY (TECHNICAL)
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SCHEME ID : IW/IRR/AUTO/E-058-2526

Name of the Main Scheme :- Essential maintenance works of functional and non functional assets
under the Sectoral name of i) Maintenance of Irrigation Canals of Major / Medium Projects (PHASE­
IIKHARIF IRRIGATION-2025-26) ii) Maintenance and Repair of SluicelRegulatory Gates (PHASE­
IIKHARIF IRRIGATION-2025-26) in Block: Borsul-II, Daluibazar -II, Memari-I, Memari-II, Kalna-I,
Kalna-II, Pandua, Balagarh, Haripal, Dhaniakhali, Chanditala-I, Dhaniakhali, Jamalpur, Jangipara;
P.S: Saktigarh, Memari, Kalna, Pandua, Balagarh, Haripal, Dhaniakhali, Chanditala, Panchra, Paratal­
I, Paratal-II, Jaragram, Dadpur, Gurap, Jamalpur, Jangipara ; Dist- Hooghly, Purba Bardhaman during
2025-26 under Executive Engineer-I, Lower Damodar Irrigation Division. (Scheme no.-04IKHARIF
IRRIGATION-2025-26IEE-I, LDID)

Consists of following Sub-estimates:-

Estimated amount Contingency 3%
SINo. Name of Sub-estimates as per estimate (Rs.) of amount put to

estimate (Rs.)

Clearing and Removing water hyacinths in
between Ch. 0.00 and Ch. 180.00 of Canal Old

1
Gangur to facilitate khariff irrigation for the year 211011.00 6267.65
2025-26 under Palla (1) Section of Memari
Irrigation Sub-Division of Lower Damodar
Irrigation Division.
Clearing and Removing water hyacinths in
between Ch. 534.00 and Ch. 980.00 of Behula
River to facilitate khariff irrigation for the year
2025-26 within G.P. - Satgachia-I, Satgachia-II,

2 Gopgantar-II, Mouza :- Sankidanga, Patra, 294798.00 8756.38Sridharpur, Harakali within Block- Memari-I,
Memari-II, P.S-Memari, District - Purba
Bardhaman under Sultanpur (I) Section of
Memari Irrigation Sub-Division under Executive
Engineer-I, Lower Damodar Irrigation Division.
Clearing and Removing water hyacinths in
between Ch. 0.00 and Ch. 734.00 of Canal R.B.C.
to facilitate khariff irrigation for the year 2025-26
within G.P. - Satgachia-I, Satgachia-II,

3 Gopgantar-II, Mouza :- Sankidanga, Patra, 217219.00 6452.05Sridharpur Harakali within Block- Memari-I,
Memari-II, P.S-Memari, District - Purba
Bardhaman under Sultanpur (I) Section of
Memari Irrigation Sub-Division under Executive
Engineer-I, Lower Damodar Irrigation Division.

4 Clearing and Removing water hyacinths in 186188.00 5530.34
between Ch. 205.00 and Ch. 415.00 of Faringachi
Khal to facilitate khariff irrigation for the year
2025-26 in G.P. - Anukhal, Kalyanpur Mouza :-
Kalyanpur, Kelenoi, Basai within Block- Kalna-I
and Kalna - II, P.S-Kalna, Distrct - Purba--



Estimated amount Contingency 3%
SINo. Name of Sub-estimates as per estimate (Rs.) of amount put to

estimate (Rs.)
Bardhaman under Baidyapur (I) Section of
Memari Irrigation Sub-Division under Executive
Engineer-I, Lower Damodar Irrigation Division.
Clearing and Removing water hyacinths in
between Ch.O.OOand Ch. 145.00 of Minor-I to
facilitate khariff irrigation for the year 2025-26 in
G.P.- Debipur, BaroDhamas,Mouza-Choto
Dhamas, Joyrampur,Inchura etc. in Block-

5 Memari-I , Kalna -II and Pandua , P.S-Memari 111989.00 3326.41
,Kalna and Pandua of Distrct - Purba--
Bardhaman and Hooghly under Boinchee (I)
Section ofMemari Irrigation Sub-Division under
Executive Engineer-I, Lower Damodar Irrigation
Division.
Clearing and removing water hyacinths in
between ch.O.OOand Ch. 280.00 ofG-4 to
facilitate khariff irrigation for the year 2025-26 in
G.P.- Baro Dhamas, Jamna and BadIa, Mouza-

6 Bhurkunda , Piragram , Barobhorkoli etc. in 106898.00 3175.19Block- kalna - II and Pandua, P.S - Kalna and
Pandua of District - Purba Bardhaman and
Hooghly under Boinchee (I) Section of Memari
Irrigation Sub-Division under Executive
Engineer-I, Lower Damodar Irrigation Division.
Clearing and removing water hyacinths in
between ch.O.OOand Ch. 560.00 of Canal- G-IIW
to facilitate Khariff Irrigation for the year
2025-2026 within G.P - Bohar - I and Sultanpur,

7 Mouza - Farakpur within Block- Memari -II , P.S - 67234.00 1997.05
Memari ,District - Purba Bardhaman under
Satgachia (I) section ofMemari Irrigation Sub
Division within Lower Damodar Irrigation
Division.
MIR work to the left bank of New Gangur canal at
ch. 331.00 to facilitate khariff irrigation, 2025-26
for a length of 15.00 m, an adjacent to the

8 Howrah-Bardhaman main railyway line crossing 158109.00 4696.31at mouza : Sahapur, GP- Nimo-l, Block:
Memari-I, Dist: Purba Bardhaman Under Memari
irrigation Sub-Division of Lower Damodar
Irrigation Division.

9 MIR work of both embankment of Upper Behula 478578.00 14215.19
drainage channel for a length of 61 metre to
facilitate Khariff Irrigation for the year of 2025-26
at Dighirpur village within G.P.- Bakulia-
dhobapara, Block & PS- Balagarh, Dist- Hooghly
under Memari (I) Sub-Division under Executive



Estimated amount Contingency 3%
SINo. Name of Sub-estimates as per estimate (Rs.) of amount put to

estimate (Rs.)

Engineer-I, Lower Damodar Irrigation Division.
Clearing and removing weeds & floating water
hyacinth at ch.735.00 reg gate, Ch.820.00 (Kulut
Bridge) ,Ch 860.00 (Samserpur
Bridge ),Ch.900.00(Maheshpur Bridge ),ch.961.00

10 reg gate of River Kana Nadi for a length of 550.00 397688.00 11812.51
Mtr in block -Haripal ,P.S-Haripal Dist-Hooghly
Under Champadanga Irrigation Sub - Division of
Lower Damodar Irrigation Division for Kharif
Irrigation 2025-26
Clearing and removing weeds & floating water
hyacinth at ch.1005.00 (sonatikri), Ch.l065.00
(paniseola gate),Ch.ll 05 (Bhagabatipur Bridge)
,Ch 1188.00 (Basudebpur

11 Bridge),Ch.1200.00(Jamaibati Bridge),ch.1221.00 381780.00 11340.00
reg gate(hora) of River Kana Nadi for a length of
650.00 Mtr in block -Haripal ,P.S-Haripal Dist-
Hooghly Under Champadanga Irrigation Sub -
Division of Lower Damodar Irrigation Division
for Kharif Irrigation 2025-26
Clearing and removing weeds & floating water
hyacinth and Jungle cutting in between ch.O.OO&
ch.445.00 at different streches Of River Koushiki

12 for a length of 530 Mtr.in Haripal Irrigation 187709.00 5575.51Section in Block - & P.S- Haripal,Dist-Hooghly
Under Champadanaga Irrigation Sub - Division of
Lower Damodar Irrigation Division for Kharif
Irrigation 2025-26
Clearing and removing weeds & floating water
hyacinth in between ch.20.00 & Ch.120.00 of
canal N2/A for a length of3048.00 mtr to

13 facilitate Kharifflrrigation for the year 2025-2026 100854.00 2995.66
in block-Dhaniakhali ,Dist - Hooghly Under
Champadanaga Irrigation Sub - Division of Lower
Damodar Irrigation Division.
Clearing and removing weeds & floating water
hyacinth at Ch.350.00 Reg. Gate, Ch.445.00 Reg.
gate of DY-N/3 in ,Ch.215.00 gate ,Ch.288.00
,Ch.312.00 ofDy- Kl1 and & Ch.75.00 , Ch.

14 218.00,Ch.250.00 & Ch.298.00 OfDy-KllA for a 242218.00 7194.59
length of 1205.00 Mtr in block -Chanditala-I ,P.S-
Chanditala , Dist-Hoogh1y Under Champadanaga
Irrigation Sub - Division of Lower Damodar
Irrigation Division for Khariff Irrigation 2025-26

15 Clearing and removing weeds & floating water 204464.00 6073.19
Hyacinth inbetween Ch.- 0.00 and Ch.- 144.00 for
a length of 1200.00 mtr. ofDy. Kl1 Canal in



Estimated amount Contingency 3%
SINo. Name of Sub-estimates as per estimate (Rs.) of amount put to

estimate (Rs.)
Block & P.S.- Haripal, District - Hooghly Under
Champadanaga Irrigation Sub - Division of Lower
Damodar Irrigation Division for Khariff Irrigation
2025-26.
Clearing and removing weeds & floating water
Hyacinth inbetween Ch.- 0.00 and Ch.- 140.00 for
a length of2150.00 mtr. ofN/2 Canal in Block

16 and P.S.- Dhaniakhali, District - Hooghly Under 327051.00 9714.39
Champadanaga Irrigation Sub - Division of Lower
Damodar Irrigation Division for Khariff Irrigation
2025-26.
Clearing & removing water hyacinth for Khariff
Irrigation 2025-26 in between ch 0.00 and ch.
257.00 of Ghea Drainage Channel within

17 Jamalpur (1) Section under Jamalpur Irrigation 212043.00 6298.31
Sub-Division in G.P.- Jamalpur -I Panchra &
Paratal-I, P.S & Block- Jamalpur, Dist- Purba
Bardhaman.
Clearing and removal of water hyacinth and water
weeds for Kharifflrrigation 2025-26 in between
ch. 0.00 and ch. 96.00 of Rankinidaha Drainage

18 Channel, & in between ch 0.00 & 167.00 of 309701.00 9199.04Dakatia Drainage Channel within Jamalpur (1)
Section under Jamalpur irrigation Sub-Division in
G.P.- Chakdighi, Paratal-Il & Jaragram, P.S &
Block- Jamalpur, Dist- Purba Bardhaman.
Clearing and removing water hyacinth for Khariff

19 Irrigation 2025-26 in between ch. 285.00 & 310310.00 9217.13735.00 of Kana Nadi under Dhaniakhali (I)
Section within Jamalpur Irrigation Sub-Division.
Clearing and removing water hyacinth for Khariff

20 Irrigation 2025 in between ch. 00.00 & 536.00 of 354744.00 10536.95canal Nl under Dhaniakhali (1) Section within
Jamalpur Irrigation Sub-Division.
Clearing and removing water hyacinth for Khariff

21 Irrigation 2025-26 in between ch. 00.00 & 491.00 354193.00 10520.58of canal NIB under Dhaniakhali (1) Section
within Jamalpur Irrigation Sub-Division.
Clearing and removing water hyacinth for Khariff
Irrigation 2025-26 in between ch. 00.00 & 210.00

22 of canal NIA &ch. 00.00 & 256.00 of canal KN4 333902.00 9917.88
under Dhaniakhali (1) Section within Jamalpur
Irrigation Sub-Division.

23 Clearing & removal of water hyancinth and water 314325.00 9336.39
weeds for Kharifflrrigation 2025-26 in between
ch.O.OOand ch.170.00 of Jhimki Channel within



Estimated amount Contingency 3%
Sl No. Name of Sub-estimates as per estimate (Rs.) of amount put to

estimate (Rs.)

Dhaniakhali (I) Section under Jamalpur Irrigation
Sub-Division; in G.P.- Belmuri &Madra, P.S.&
Block - Dhaniakhali, Dist - Hooghly.
MIR to canal and canal banks and removal of
water hyacinth & water weeds for Khariff
Irrigation 2025-26 in between ch.O.OO& ch.75.00
of Salalpur Channel and in between ch.O.OO&

24 Ch.90.00 of Sarangpur Channel within Chanchai 306975.00 9118.07
(I) Section under Jamalpur Irrigation Sub-
Division; in G.P.- Daluibazar-II, Ajhapur &
Panchra, Block - Memari-I & Jamalpur, P.S.:
Memari & Jamalpur, Dist.- Purba Bardhaman.
Clearing and removing weeds & floating water
hyacinth and Jungle cutting at Cross regulator
gate at Ch.445.00, Ch.540.00,Ch.630.00 &
Ch.712.00 Of River Koushiki for a length of 720

25 mtr to facilitate Khariff Irrigation 2025-26 in 243576.00 7234.93
Sheakhala Irrigation Section within Block and
P.S- Jangipara, Dist-Hooghly Under
Champadanaga Irrigation Sub - Division of
Lower Damodar Irrigation Division.
Operation and Maintenance of 8 (Eight) no Gates
for Kharif Irrigation, 2025-2026 including
maintenance of canal on up stream and down

26 stream of the gates under Sultanpur Irrigation 183497.00 5450.41
Section of Memari Irrigation Sub-Division under
Executive Engineer-I, Lower Damodar Irrigation
Division.
Operation and Maintenance of 11 (Eleven) no
Gates for Kharif Irrigation, 2025-2026 including
maintenance of canal on up stream and down

27 stream of the gates under Palla Irrigation Section 110098.00 3270.24
of Memari Irrigation Sub-Division under
Executive Engineer-I, Lower Damodar Irrigation
Division.
Operation and Maintenance of 8 (Eight) no Gates
for Kharif Irrigation, 2025-2026 including
maintenance of canal on up stream and down

28 stream of the gates under Satgachia Irrigation 146797.00 4360.31
Section of Memari Irrigation Sub-Division under
Executive Engineer-I, Lower Damodar Irrigation
Division.

29 Operation and maintenance of 14 (forteen) no 146797.00 4360.31
gates for Khariff Irrigation, 2025-26 including
maintenance of canal on up stream and down
stream of the gates under Memari Irrigation
Section ofMemari Irrigation Sub-Division under



Estimated amount Contingency 3%
SINo. Narne of Sub-estimates as per estimate (Rs.) of amount put to

estimate (Rs.)

Executive Engineer -I, Lower Damodar Irrigation
Division.
Operation and maintenance of 9(Nine) no gates
for KhariffIrrigation, 2025-2026 including
maintenance of canal on up-stream and down

30 stream of the gates under Boinchee Irrigation 110098.00 3270.24
Section ofMemari Irrigation Sub-Division under
Executive Engineer-I,Lower Damodar Irrigation
Division.
Operation and maintenance of 14 (Fourteen) no
Gates for Khariff Irrigation,2025-2026 including
maintenance of canal on up stream and down

31 stream of the gates under Baidyapur Irrigation 256895.00 7630.54
Section of Memari Irrigation Sub-Division under
Executive Engineer-I, Lower Damodar Irrigation
Division.
Operation of 15Nos. Regulator gates at different
chainages of Dy-N/2, N/2A during Khariff

32 Irrigation 2025-26 ofHaripal Irrigation Section 330294.00 9810.71
under Champadanga Irrigation Sub-division of
Lower Damodar Irrigation Division ..
Operation &Maintenance of 17 (Seventeen) nos.
Regulator gates(Kll, KllA and N/3 ) under

33 Sheakhala Irrigation Section, under Champadanga 293597.00 8720.70
Irrigation Sub-division of Lower Damodar
Irrigation Division for KharifIrrigation 2025-26.
Operation &Maintenance of 7 Nos. regulator
gates (River Koushiki- 4 Nos gate and Kl1 Canal
- 3 Nos gate) for KhariffIrrigation 2025-26

34
including maintenance of upstream and 183497.00 5450.41
downstream of the gates under Haripal Irrigation
Section under Under Champadanaga Irrigation
Sub - Division of Lower Damodar Irrigation
Division ..
Operation &Maintenance of 18Nos. regulator
gates (Kananadi, Koushiki) for Khariff Irrigation
2025-26 including maintenance of upstream and

35 downstream of the gates under Haripal Irrigation 366997.00 10900.90
Section under Under Champadanaga Irrigation
Sub - Division of Lower Damodar Irrigation
Division.



•

Estimated amount Contingency 3%
SINo. Name of Sub-estimates as per estimate (Rs.) of amount put to

estimate (Rs.)

Operation and maintenance of 12(Twelve) nos
gate for Kharif Irrigation 2025-26 including

36 maintenance of canal on upstream and 183497.00 5450.41downstream of the gate under Chanchai (I)
Section of Jamalpur irrigation Sub Division under
Lower Damodar Irrigation Division.
Operation and maintenance of 15 (fifteen) nos.
Gates for KharifIrrigation, 2025-26 including
maintenance of canal on upstream and

37 downstream of the gates under Jamalpur Irrigation 256895.00 7630.54
Section of Jamalpur (I) Sub-Division under
Executive Engineer-I, Lower Damodar Irrigation
Division.
Operation &Maintenance (21 no's) gates for
Khariff irrigation 2025-26 including maintenance

38 of canal on upstream and downstream of gates 293594.00 8720.61under Dhaniakhali irrigation Section of Jamalpur
(I) Sub-Division under Executive Engineer-I,
Lower Damodar Irrigation Division.

Total: 9276110.00 275528.03

Estimated Cost of Main Estimate.- Rs. 9551638.03

/-0,n/)
~ 'V~

Joint Secretary
Irrigation & INaterways Department

Government of West Bengal
Jalasampad Bhaban, Salt Lake, Kolkata-91


