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Government of West Bengal
Irrigation &Waterways Department

Jalasampad Bhavan, 3rd Floor; Western Block,
Salt Lake: Kolkata-700 091

18/06/2018
MEMORANDUM

Whereas an introductionof uniformformatof'Self Appraisal cum Annual Confidential
Report' (hereinafter called as SAR for the sake of brevity) for all Group-A employees of the
State Government w. e. fIst Jtme'2018 has been decided by State Government in terms of
FinanceDepartment's MemorandumNo.2748-F(p2) Dt.27.04.20 18,

AND
Whereas, a guidelinesdetailingthe modalitiesfor submissionof onlineAppraisal Report has

been issued accordinglyvide FinanceDepartment's MemorandumNo.2861-F(Y) Dt.6.0S.2018,
Now, accordingly, the Governor is pleased to adopt the followingprocedure for Self

Appraisal Report mechanismwithinthe Gr-A Officers under administrativecontrol of Irrigation&
Waterways Department includingthe Officersdeputed inthisDepartment:

1. Mandatory submission of 'Self Appraisal Report' through HRMS: It shall be
mandatory w. e. f Appraisal Year 2017-18 onwards to make submissionof SelfAppraisal
Report throughSelf Appraisal Sub-Module 0 fHRMS in terms of Memorandum
No.2861-F(Y) Dt.6.S.2018.

2. Introductory provision: The Officers belonging to West Bengal Engineering Service
(Irrigation) , West Bengal Sub-Ordinate EngineeringService, who have already submitted
'Self Appraisal Report' for the full period of the Appraisal year 2017-18, have to re­
submitthe same onlinethroughSelf Appraisal Sub-Module ofHRMS. The onlineSAR for
the Appraisal Year 2017-18 in respect of Officers belongingto West Bengal Engineering
Service (Irrigation) , West Bengal Sub-Ordinate EngineeringService (Irrigation) shall be
available for submission in HRMS from 1st June.Zf)18 onwards. The period of online
submissionof the SAR to respective ReportingOfficersshallbe up to 31st July,2018.

3. Transitory provision: The AnnualConfidentialReportlSelfAppraisal Reports pertainingto
the period up to Appraisal Year 2016-17 shallbe continued to be accepted in the existing
manner. In case of ACRISAR for a part of the AppraisalYear 2017-18 has already been
submitted by the Officer Reported Upon then that ACRISAR shall be accepted by the
Accepting Authority and a copy of the ACRISAR thereafter shall be scanned uploaded
onlinein the Self Appraisal Sub-Module ofHRMS by the Custodian in the due course
of time.

4. Submission of SAR i.r.o. the Engineer- Officers posted on Deputation: It shall be
continuedto be accepted in the existingmanner.After acceptance of the same, a copy of the
ACRISAR thereafter shall be scanned & uploaded online in the Self Appraisal Sub­
Module ofHRMS by the Custodian in the due course of time.

5. Custodian: Secretary of Irrigation&Waterways Departmentwillbe the Custodian in terms
ofMemorandumNo.2861-F(Y) Dt.6.0S.2018.

6. Nodal Officer: Joint Secretary (Estb.) willbe the Nodal Officer in terms of Memorandum
No.2861-F(Y) Dt.6.0S.2018.

This order willtake irrmediateeffect.
Allconcerned are being informedaccordingly. sci(/-

Joint Secretary to the
GovernmentofWest Bengal
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Copy forwaded for inforrration crd ~ a::tion to :
1. TheAdditional Clief Se:reta-y, Irrig:iion & WcJ.~Clfs Depa-trrert.
2. The Fincrcial Advisor ~, Irrigction & Wcl.~Clfs Deoatrrert,
3. The Se:retary, Irrigation & WcJ.~Clfs Depa-t1TBlt.
4. P.S. to Hon' ble M inister-in-CI"B"g3, Irrig:iion & WcJ.~Clfs Depatrrert
5. The Joirt Se:reta-y (Works), Irrigation & WcJ.~Clfs Deoatrrert.
6. The Joirt Se:reta-y (Reven..e), Irrigciion & WcJ.~ClfS Deoatrrert.
7. The Deputy Se:reta-y (Works-I), Irrig:iion & WcJ.~Clfs Deoatrrert.
8. The Deputy Se:reta-y (Works-II), Irrigation & WcJ.~Clfs Depa-tITBlt.
9. The OSD & ex-Offido DepLty Se:reta-y, Irrigation & WcJ.~ClfS Deoatrrert.
10. The REgistra-& D.D.O., Irrigation & WcJ.~ClfS Depa-trrei.
11. The Assistc:rt Se:reta-y, Irrigciion & WcJ.~ClfS Departrrei.
12-19. Clief &gneer, Irrig:iion & WcJ.~ClfS
Directorae He is reqiesed to draJcl.e the rrerorarnm overleaf to the SLperinterdirg &gneer
& Exe:utiv ·neert.n:Ier lis cdrrinstrative cortrol
20. Ion Officer, Viglcn:e Cell, Irrigation & WcJ.~ClfS DepartlTBlt .

. Exentive &gneer, DVC stujy cell, Irrigci:ion & Wcl.~Clfs Directorae- with reqLe:t to
iploed tlis Order in Depa-trrei's Portal.
22. Guard File of estct>lishrent.

Joint Se:reta-y to the
Governmrt of West 8erga1

~


