
GcvernmEnt af west Bengal
Xrri gation & lslaterways Departmont

Jalasampad Bhavan, lst Floor/ $alt Lake City, Kolkata 7OOO9!,
Ph -O33-23 2l698O,Fax-O33-23 2f 521O, Email- iwd.prsecy@Email.com

&scqrd ol$$cpssi n of the Bsyieril-,.1{ggtius-t+}gn "bv the Frlqsipal $-egfetary/trrrgeliw &
Wnterways lleuartment on 06.01.202? at 1*r Fkor Conferenee Roorn of Jatasampad Shava,q,

$alt Lake to revielr thgp{pqress. *f restoration of flaod _rla_mages, nlanning q[_EermB$gnt

restorAtion w,orhs &.new urgent schemes ete.

The rleetiflg rvas chaired b1' the Principai Secretaq,, Irrigation & Waterwal,-s Departnrent. 'Ihe

foilowing w*re present either phl,sicaliy or onljne.

List af ofTicers attended physically:-

1. Sri Prabhat Mrslira ( 
'Frincipal 

Seeretarv, I & W l)epartnir'nti
2 Sri N.J.Ghash (Chief Engineer {Scuth), I & W Directorate)
3" Sri K.J.Pai ( Chief"Engineer( Design& Research)l & W Directorate)
4. Sri Sul:rataChatter!ee(Chief-Iirigineeri Snuth-w*est), I & WDirectorate)
5. Sri ManashChakr;rbort,v (Jeiint Secretaru ('fechnicait. l&.W llepafirrent)
5. Sri Biplablv{ukhopadhva.v {Joint SecretarviWr.rrks),1 & W l}epartnrent)
7. Sri Smara,jitSarkar (ileput_v Secretary- I, I & \,V Departrnent)

8. Sri SqoySaha ( OSD & Ex-Officic Deputv Secretary- III. I & W Departrnent)
q. Sri RivabasriChatterjee (OSD & E.x-OI cio Depuity Seeretary- IV,l &W.Departnrent)

List of officers attended anline:-

1. Sri Arnit Roy (Sccretary, X&\tu- I)epart,l"lent)

2. Sri H.F.Purkait {Financial Advisor, I&W l)epartmenti
3. Sri S.Baner.jee {Chiet-Einginerr (hlcr:th), 1& W i}irectorate)
4. Sri SanjovKundu (Chief Engineer ( West), i & W Direcrorare)
5. Sri SulrhankarChakrai:orty (Chief Fngineer ( Noilh-i:Jast), I & W Direct*rate)
6. Sri D.Sengupta iChref Engrneer & Project lfirector iWBlv{ifft4Pi, i & W l}rrectorate)
7. Sri Uttani Ro,v {Chief Engineer (Teesta Barrage Froject}, I & W Directrirate)
8. Sri S,K.De:, { Chief EngineerlM&li)i&W Department)
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Agenda 1: - Progress of restoration of flood damages occurred during the
monsoon of 2021

Discu*sinn:-At the outset. the Chief Engineers briefed abr:ut the pragress of'

restoration of f1ood damages in the respective lurisdictians and the pn:blerns

ireing t-aceci to complete su*h lvorlis. irrorn the tJiscussions it transpires that

except some rvorks in the jurisdictions rlt" Ctr(S-W), L'E (W) anei CE(N-I1) " alt

such rvorks have been completed. Scarci4. of boulder, Elorrum and earth

mainly, attribnte t* the delav in completion ol'nct ullv the restoratron to f'k"rod

damages hut ais* of some plan works.

Decision:- The b*}*nce resteiration u..crks r,vill be ccmpleted i:y 15.t13"2022"

Asenda 2: - Propress af suhmission of n D.P.Rs as ner the decision taken in the
qeviqw meeting on I6"I1.202i

}iscussion:*Except one scheile on Pujali slr-rice , fio ne\v scheme on

permanent restomti*n of'fliiad damages has been received at the Departl1lent.

[]ecisian;- "1h* il.Es rviil suhrnit such rshemes oi' imp*rlant pemranent

restorations to the lieparunent br, ]0.*2.?fi22.

Asend* 3: - S*bmission cf rr*u*sals for takinc ap new schemes under RIDF-28

f)iscussion:*lt '',va-q ir:t'cnr:ed in the m**1ing that an errrail has been sent to al1

the CEs b3, DS-ll asking suhmissi*n of names and tentati!'e costs of new

schenres bv i0.#1.?(}12. On receivin-_r such lists of schemes iram Ll.Es a

prelirninary proposal witl be sent to NABARD lirr tinalizalion of th*ir

allocation in the next HPC meeting^

Decisicn:- Irrin*ipatr Secretary rsirerated that ilood and err:sion protection

schemes should be given t*p priorit-ii in RIDF-28 At least 7il?.o af new

:ichemcs should sr:ure ficm flood manilgement s*ct*r ancl [:a]ance ifi?a f}olx

irrigation anci other seeicrs. ']'he C.Es rvill submit the proposed scheme list

rvith tentative cost hy l{}.01.2S:: thr*ugh ernail to the Depafin:ent.

Agenda 4: - Online Sub4rissic$ gf scherneqlltpre-m*nsoan ilai{tenaneg ot202?

lliseussion;- Principai Seeretel rerninded the imporrance cf i'dentrllcation.

planning , Froper exectltion and completion oi'ali pre-nronsoon nraintenance

scheines b3, 10.06.2*22. He advised I* prepare the Annual maintenance Flan of

2022 trased an D.P.Rs ct ictrentitied ivorks befote lA.A')..2A22,
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Decision:- The Executive Engineers 
'uil prepare a list of pnrposed pre_

monsoon works {n tire resp*etive iririsdictions rvith tentative eost. ,Ihe 
same

recluires vetting by the concernecl s.E. and the c.E. T-he schenie hor:klets of-the
proposed pre*ltllfisoon maintenance lvorks, finalized in the ElanJler stated
aLror'-e, ar* to be ripir:raded in il dedicatecl modul* at OPMS to be launched an
i 0 0I :022. The cast of each such uproad*ri sche*re shourcr not .rxceed Rs. 1.50
Crore' The Iast date *1'rinline sr-rbmissi*n of scheme is lLi.{)l:0:2. A clivision-
wise allocation af sDS rnaintenance fund wili be issued by 15.02.2022 after
scrutinv {}f the suhlxitted schemes an<J c*nsidering lhe buriqet constiaint. 'fhe
C'Es rviil priorrtize th* schemes in case tlre iiltrocation agairist anv divisi6n falls
short of the aggregat*d value of the uplaarled schemes.

Agenda 5: - Miscell*neous i*sues

Decisions:

l. .in the oontext of non-availabilit;, of moormn for roacl construction and alsc
non-availal"rility *f laterite bculeler f"or erosion protectron, the use ot fly ash as a
substitute oi-mr:*rum a*d that cf anti-skid HIIPE bag:na-v he explcred cn pilot
basis if- those appear to tre cost effbctive. Based on the efficary of these pililt
schemes" incorporation o{'these iterns in the upcoming USOR of .tr&Wt} an<l

also in the Banli Protectiotr h4anual will be macie.

2. T'he design olslirices is to be reviewecl particularl}, the provision of fbundatron
plle*s and grr:und improvement piles with a vierv tei minimize the s*st anrj
avoictr consttuction haztrd in remoie areas. lAttention : Chief Engiueer
(Design & Researchl I

3' A cornprehensiv,'e studl'' is to he initiated to plan a suitabls measlire agarnst
perpetlial bank subsidence along right hank of river l-Iaoghl.v fiom Ctri*s*rel.r
to Ufiarpara. A detaii field survey irsing instrr-unents like ADCP- DGPS is to
b* takcn up hy engaging suitable ngeney by Investigatjon & Flanning Divisi**
iSouth) in consLiltation rvith the c*ncerned Erecutive Engineer having
territorial .jurisdiction. A Report is to be subrnitlecJ to the Department 6y
l.F.Divisicl1 t,si ra,ithin i* davs. fAttenticn ; chief Eugineer {r}esign &
Res*areh) &Chief f; rgineer (lyesr)l
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4. Speeial eff*rt is t* be taken by the L-.EITBP t* er:mpl*trr mi.rtari** *f all the

acquired lands of the prciect.As deciciecl in the nronitcring meeting and t"lPSC

nreeting orr TBP, taken hy the Secretary, MoJS, Gol, the ll,at*r availabilit-v of
'feesta Water at Gajcld*ba Barrage is to be reestablishsri based on the daily

observed clischarge ciata at the barrage sinue lts commissioning and comparing

the same with th* observed discharge data at Dornohoni b3; L]WC. A Joint

Committee is iik$to be constrtuted b.-:,MoJS" Goi to fbcitritate such studv. The

watei availabilit,v study of T'BP is tr: Lre pravided to the Joint Cornmittee for

checking. lAttentkrn :Chief Engineer {Teesta Banrage project} 
I

5. The rvorks of caastal protection rvarks al2 80 K.lU. fram.lal:rra SSK Primary

Schoolto Jalda in Digha-shankarpur area may be continued under existing

three eonlraets l'crllowing the revised drawings issued bv the Cerrtral Desrgn

off-ice. The Revised Estrrnate, subiliitted bv rhe ['.L.(s-w) based on tire
revised drawing ol' cDo rvili be processed lor obtaining Revised

;\dministrative Approvatr from Finance Depafiment.fAttention :Chief

En gineer {Soufh-lYest} |

6. It r,vas decided that a scheme of Ganga bank protection rvork adiacent tc

Dhr"rlian h,{unicip*lity, already prepared hv CE(].J; and l1,.ing sul_rltitted to the

Ilepartment, is t* tre sent to the Departnrent of Urban l)eveioprnent &
lvlunicipal Atfairs icr accordance af Administrative Appr*vai and proi'iding

lunding iry thern. SimilariSr, one such anti *rcision scheme fur river Baghirathi

under Rerhampur {rrigatio* Divjsion 1},ing subrnitted to th* Departr:ieu1. is ts}

be sent t* Pcrver Grid Corporation for funding. l'he C.E(I',1) infbrn:ed that

Polver Grid carporatior has alrea.d3,,' consented on providing fund f-or

exeei"ltion of the said scheme i:v i&Wt)

[Prahh*t il{ishral

Principal Secr*fary to the
Govemrnent of West Bensal
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Memo No. 3?2-IB Ilated: 17.frl.2022
twioitB_h4tsct_ I 4t20 1 I{Fr_t}

topy fotwttr$edfor necess$t1t c$iem ta:

1. P.S to Htlr'ble Minister-in-Charge. Irrigation &. Watena,.avs Departrtenl l" floor,
.lalasarnpa<IBhavan, Salt lake, Kolkata- 9I

2. Senior P.A to the Ser:retarl, lrrigation & Waterwavs Depa$ment l'r floor, Jalasampacl
Bhavan" Salt Lai<e, Kolkata- 9tr

(S.Sarkar)
Deputy Secretar-v to the
Cior,t. o1' West llengal

Mema Nc, 37211{9}-IB Ilatetl:17.01.2022
iwioilts-Mlsc_1 4120 i 1 iPr_l)

Copl: forw*rdedfor ltecess{try* nction to:

1. Chief lr.ngineer isoirthi- lrrigation& Waterwavs L)irectorate. .lalasanipa<iBhar,van, 'l't

Floor, Salt l.ake City., Kol-g1

2. Chief Engineer (North), Irrigation& Waterwavs Directorate" fireen park. p t).:
MokduiNpur, Dist . lv,falda, Irin . 732.l03

3. Chief Engineer(Teesta Barrage Prclect), lrrigatirin & Watenvays llirectorate, T'ecsta
Sech llhaYan, ?nJ Niile. Sr:iokeRr-ra<J. Siliguri.lljstrict: Darjeeiinr. Fin. ?j4 00i

4. Chiei Engineer (North East),ln"igation & Waterrva-vs Directorate, Cl*b Road.
P O&llist . .Iatrpariguri

5. Chief Engineer iWesil, lrrigation & Waternavs Direetorate, p.(J. Sadhanpur (Near
Polytechnic)- District-Eurdrvan, Pin - Tl3I0 i

6. Chiel'Engineer& Project Drrectcr (WBlr{illMp), Irrigatian & Wateriva\,s lJire*orate.
.lalasampad Bharvan, qd' i,ioor, Salt Lake Ciry*, Kol-g l

7. Chief Engineer (South-\&esr). irrigation & Water,,vavs Directorare, Khas Jungle" p.O..
Abas, Dist. Pasohim Medinipur" pin .721 j02

8. Chief Engineer (Design & Research), Irrigation & Waterrval,s Directorate, l" [rloor"
Salt l.ake Cfty. i(ol-91

9. Clhiel'Engineer (L.iectrical & lv{echanical). lrrigation & lVaternays Direr:torate, -5d,
Floor, Salt Lake City. Kol-g

i)'1"L'*'-
{S.Sarkar i

Deput-r Secretary to the

Cr:vt. af W*sl Bengal
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