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Government of West Bengal
Irrigation & Waterways Department

lalasampad Bhavan, 7st Floor, Salt Lake City, Kolkata 7OOO97,

Ph'O33-2327698O,Fax-O33'2327527O, Email- iwd,prsecy@gmail.com

Record of discussion of the Departmental Review Meetine" held on 28.12.2018
tt floor confere lasam

The meeting was presided over by the Hon'ble Minister-in-Charge, Irrigation & Waterways

Department. The following were present:

List of attendees:-

1. Sri Naveen Prakash (Additional Chief Secretary, I & W Department)

2. Sri Debasish Roy (Chief Engineer (South), I & W Directorate)

3. , Sri Arup Kumar Basu (CE Design & Research, I & W Directorate)

4. Sri Paramanu Bhowmic (Chief Engineer (North), I & W Directorate)

5. Sri Dhrubajyoti Roy (Chief Engineer (North-East), I & W Directorate)

6. Sri Anish Ghosh (Chief Engineer (South West), I & W Directorate)

7. Sri Subir Kumar Laha (Chief Engineer (West & SPMU), I & W Directorate)

8. Sri Prasit Kumar Patra (Chief Engineer (Teesta Barrage Project), I & W Directorate)

g. Sri Nayanjyoti Ghosh (Superintending Engineer, Westem Circle-I, I&W Directorate)

10. Sri Biswanath Kumar (Superintending Engineer-I, KC, I&W Directorate)

11. Sri Jayanta Das (Superintending Engineer, Eastern Circle, I&W Directorate)

12. Sri Koushik Basak (Superintending Engineer, NIC-I, I&W Directorate)

13. Sri Samar Kumar Sarkar (Superintending Engineer, NIC-II, I&W Directorate)

14. Sri Shyam Banerjee (Superintending Engineer, MCC, I&W Directorate)

15. Sri S. K. Dey (Superintending Engineer, M&E Circle, I&W Directorate)

16. Sri Tapan Biswas (Superintending Engineer, NBMEC, I&W Directorate)

17. Sri G.C Sadhu (Superintending Engineer, TBC, I&W Directorate)

18. Sri Sanjoy Kundu (Superintending Engineer, MDC, I&W Directorate)

19. Sri Subhamay Sarkar (Superintending Engineer, GCDC, I&W Directorate)

20. Sri Gurupada Patra (Superintending Engineer, NEIC-II, I&W Directorate)

21. Sri Debasish Parua(Superintending Engineer, DIC, I&W Directorate)

22. Sri K.J. Pal (Superintending Engineer-Il, KC, I&W Directorate)

23. Sri Diapnkar Pal (Director, River Research Institute, Director Dam Safety

Or ganization, Superintending Engineer, IPC-I, I&W Directorate)

24. Sri Debasish Sengupta (Joint Secretary (Works), I&W Department)

25. Sri Manash chakraborty (Joint Secretary (Technical), I&w Department)



26.

27.

28.
29.

30.

Sri

Sri

Sri

Sri

Sri

Bandhu Sundar Laha (Assistant Financial Advisor, I&W Department)

Biplab Mukhopadhyay (Deputy Secretary(Works-I), I & W Department)

Amitava Ghosh (Deputy Secretary- II,l & W Department)

Sujay Saha (OSD & EO Deputy Secretary-Ill, I & W Department)

Bivabasu Chattopadhyay (OSD Deputy Secretary- IV, I & W Department)

The Hon'ble Minister-in-Charge advised to keep close liaison with the Public

representatives and to give due importance to their views while planning departmental

works. He also instructed to reply promptly to the queries/views raised by the Public

Representatives. He emphasized on engraving the name of the Department and year of

construction on the departmental bridges and other important structures for their proper

identification.

2. The Additional Chief Secretary reminded everyone not to take up any new bridge

construction and to strictly follow the departmental guidelines in this regard. He also

emphasized on completing the scheme preparation for phase-I works of 2019-20 by the

Chief Engineer concerned and accordance of administrative approval thereof in phases,

latesl by 20.02.2018. After detailed discussion the following decisions were taken:

i. As per the reports submitted by the Chief Engineers in the meeting, the projected

expenditure during the period from January-2019 to March-2O19 is Rs. 840 Crore (Rs. 197

Crore in January-2019 + Rs. 209 Crore in February-2}L9+ Rs. 434 Crore in March-2019).

It was decided that the indents of fund against the projected expenditure of Rs. 840 Crore

will be submitted by the Chief Engineers to Department latest by 28.01 .2019 .

ii. The schemers, lying submitted till 28.12.2018 for accordance of administrative

approval against the phase-Il allocation of 2018-19, will only be considered at the

department. No more scheme submission against phase-ll allocation of 2018-19 is allowed

beyond 28.12.2018.

iii. The design of Bagjola pump house is to be validated by a national level

government organization.

iv. The Chief Engineer wise Phase-I allocation of the new works in 2019-20 is as

stated here under. Such allocation is inclusive of the expenditure of civil and

mechanical lelectrical parts of any scheme. The Chief engineers will instruct the sub-

ordinate Executive Engineers of civil wing to frame D.P.Rs after taking necessary

feedback from the counterpart Executive Engineers of Mechanical/Electrical wing, if such
2



scheme involves MechanicallElectrical

are to be submitted to the department in

tenders bY 28.02.2019.

works. The D.P.Rs against the Phase-I allocation

phases, latest by 20.02.2019, with a view to issue

Phase-I allocation of new schemes in 2019-20

(Cr of Rs)

Chief Engineers Type of Works Estimated

Cost

cE(NE) Embankments, sluice gates

Anti erosion scheme on river Torsa

Other anti-erosion & river training works

Infrastructure & Boundary walls

Rehabilitation of structures based on Safety Audit Report

cE (TBP) Ba.rag" and canal gates

Civil work of rehabilitation of Mahananda Barrage

Infrastructure & Boundary walls

Rehabilitation of structures based on Safety Audit Report

Improvement of TJMC

Special rePair of TMLC,MMC, KTB

cE(N) I"frastr"ctrrt & Boundary walls

Flood affected structures, sluice gates

ExZamindary Embankment

Ganga -Padma Erosion

Anti erosion work on other rivers

AntierosiononBhagirathi(recommendationofJointCommittee)

Rehabilitation of structures based on Safety Audit Report

20.00

0.00

105.00

1.00

0.00

3.00

0.00

4.00

7.00

12.00

40.00

3.00

25.00

10.00

40.00

10.00

70.00

20.00

Total CE (NE )

Total CE (

TBP)

Total CE (N)



cE (!v)

cE (sw)

Ex-Zamindary emb ankm ent

Infrastructure & Boundary walls

Embankment works

Desiltation

Anti-erosion works

Panchla Drainage Scheme

Rehabilitation of structures based on Safety Audit Report

Renovation of Durgapur and Kanainatshal Bungalow

Sluice and other structures

Dam &barrage & canal gates

RBMC head regulator Gate

Embankment works including connectivity

Infrasffucture & Boundary walls

Desiltation

Anti erosion works

Ex-Zamindary embankment s

Rehabilitation of structures based on Safety Audit Report

Reexcavation of Durbachati Khal

Reexcavation of Chandreswar Khal

Concrete road in Pingla

Tatko PiPe Irrigation Scheme

Drainage Scheme in Jhargram

Ranichak PumP House

New sluice at Ghatal

Canal lining works

Coastal protection & beautification

10.00

15.00

20.00

15.00

35.00

20.00

34.00

3.00

10.00

5.00

5.00

30.00

15.00

14.00

15.00

10.00

10.00

100.00

30.00

13.00

7.00

2.00

9.00

4.00

25.00

25.00

55.00

r00.00

4

Total CE (W)

Total CE (SW)

cE (s)

Desiltation and lining of drainage canals



Infrastructure & Boundary walls

Flood damaged assets/ bank protection

Rehabilitation of structures based on Safety Audit Report

Bagjola Pump House (Civil structure)

1s.00

30.00

45.00

150.00

TotalCE(S)

cE (D&R) RRI

Sub Total (all CEs) 1266.00

4^00MGNEREGA
(CE,
N/W/SW/SA{E)

Grand Total
New Schemes

1270.00

Details of schemes to be taken
major and moderate distressed

up as Phase-I works of 2019-20 relating to rehabilitation of
bridges, distressed minor irrigation dams and sluices

Name of
Chief

Engineer

No. Of
Major

distressed
bridges

No. of
moderate
distressed

bridges
(nos.)

Sluices
(nos.)

No. of Dams of
Minor Irrigation

scheme
(nos.)

Estimated cost
in Crore of Rs.

CE (SW) l0 25 80 20 r0.00

CE (S) t6 35 213 0 45.00

CE (W) 25 30 49 0 34.00

CE (N) t2 35 t14 0 20.00

CE (TBP) 2 22 0 0 7.00

Total 65 146 346 20 116.00/-

Vr
[Naveen Prakash

Additional Chief SecretarY to the

Govemment of West Bengal
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Memo No. 657-IB

IWO/rB-Mrsc-48/20 18- 1 9

Copy forwarded for necessdry action to:

1. P.S to Hon'ble Minister-in-Charge' Inigation

Jalasampad Bhavan, Salt lake, Kolkata- 91

Memo No. 65711(8)-18
rwo/rB-Mrsc-48/20 1 8-19

Copy forwarded for necessary action to:

1. Chief Engineer (South),

Inigation & Waterways Directorate'

1't floor, JalasamPad Bhavan,

Salt Lake, Kolkata-91

2. Chief Engineer (West),

Inigation & Waterways Directorate,

P.O. Sadhanpur (Near Polltechnic),

District-Burdwan, Pin - 713101

Chief Engineer (South West),

Irrigation & Waterways Directorate,

Khusjungle, P.O. Abas,

District- Paschim Medinipur, Pin72l 102

Chief Engineer (North),

Irrigation & Waterways Directorate,

Green Park, P.O. MokdumPur,

District- Malda, Pin 732103'

Dated:21.AL2019

& WaterwaYs DePartment l" floor,

,fi\\J,
@ipd/Mukherjee)

Deputy Secretary to the

Govt. of West Bengal

Dated: 21.01.2019

3.

Chief Engineer (North East),

Inigation & Waterways Directorate, Club Road'

P.O & District Jalpaiguri, Pin 735 101'



f . Qhisf Fngiw (tm Barrage Project)'

Inigatim & B'ara1s Directorate

Teesra Soch hrra' f Mil", Sevoke Road' Siliguri'

Distric miceilng" Pin:734 001

7. Diremof krmnel & Ex-offrcio Chief Engineer'

Irrigilin & W*rraYs Directorate'

ls floc, Jahsmpad Bhavan,

Satt Lrke, Kolkara-9l

8. Chief Engineer (Design & Research)'

Irrigation & Waterways Directorate'

l$ floor, JalasamPad Bhavan,

Salt Lake, Kolkata-91

,6V
@ipl56 Mukherjee)

Deputy Secretary to the

Govt. of West Bengal


