Irrigation & Waterways Department
Jalasampad Bhaban, 3rd Floor, Western Block
Bidhannagar, Salt Lake City, Kolkata 700091

Memo No._298(10) - 1B

From:

To:

2016.

LW

IW/O/IB/Misc-26/2016-17(Part-I)

Joint Secretary to the

Government of West Bengal

Superintending Lngineer

Teesta Barrage Circle

[rrigation & Waterways Directorate
[:-mail: setbc2012@gmail.com

Superintending Engineer

North Irrigation Circle-1!

Irrigation & Waterways Directorate
E-mail: scic_gov@rediftmail.com

Superintending Engincer

Damodar Irrigation Circle
[rrigation & Waterways Directorate
}--mail: sediciwdwb:« gmail.com

Superintending Engineer

Western Circle-1

Irrigation & Waterways Directorate
[E-mail: sewcliwd@gmail.com

Superintending Engincer
Investigation & Planning Circle-II
Irrigation & Waterways Directorate
E-mail: seip2iwd@gmail.com

Sub: Technical Examination of Plan Projects.

10

Dated, 6" January® 2021

Superintending Engineer

North East Irrigation Circle-I1
Irrigation & Waterways Directorate
E-mail: mpidn30@gmail.com

Superintending Engineer
Mayurakshi Canal Circle

Irrigation & Waterways Directorate
F-mail: semecsuri@gmail.com

Superintending Engineer
Kangsabati Circle-II

Irrigation & Waterways Directorate
E-mail: se2 ke.iwd@gmail.com

Superintending Engineer
Investigation & Planning Circle-1
[rrigation & Waterways Directorate
L-mail: seipc!2015@gmail.com

Project Director

Sundarban Embankment
Reconstruction Project (SERP)
Irrigation & Waterways Directorate
F-mail: pmuiwdserp@gmail.com

The undersigned is directed to state that the necessity of technical examination of plan
projects exccuted by this Department so as to justify the expenditure incurred out of the State
exchequer und 1o evaluate the extent of acquaintance of the implementing officials about
the existing rules, regulations. guidelines and functional responsibilities. has since been detailed
out in the Irrigation & Waterways Department Order No.29( W)/2016-17 dated 9" November,



2. Composition of the departmental Technical Examination Teams (TETs) and modalities as
well as standardised checklist tor undertaking such technical examinations have also been
brought out in the above said order.

3. The composition and ID nos. of the Teams have been shown at enclosed Annex.
Chairpersons of the TETs are requested to henceforth use and quote this 1D nos. in their reports
and references.

4. Now the undersigned is directed to assign the projects implemented by various Irrigation
Divisions among the TETs for undertaking technical examination on the basis of two plan
projects per team as shown in the Annex. Such examinations are to be carried out in accordance
with the guidelines. checklist and modalities contained in the Order, stated in Para-1 above.
Hard and soft copies of the report. including the final comments of TETs and other relevant
information as detailed in Para-C of the standardized format containing Checklist (Annexure-1I
of the Order stated in Para-1 above), should be submitted to the Secretary of this Department.
Audio-visual evidences taken / collected during the examination should be appended to the
report as Annexure. In addition, Chairpersons of the TkTs are requested to prepare a short
Power Point Presentation (PPT) on the cntire process of examination, highlighting. inter-alia, the
following:

a) A brief introduction.

b) Salient features of the scheme examined. including name, estimated cost, completed
cost. location Block & PS and District, funding source (i.e. CSP / RIDF etc.), purpose
/ justification of the schemes, dates of commencement of work at site and the target,
vis-a-vis the actual completion and benefits accrued after implementation of the
scheme.

¢) A brief description of documents examined.

d) Dates of field visits tincluding interaction with local people), findings of such visits,
along with photographs and videos of pre-work and post-work (collected from
concerned executing Division) and present condition (taken by TET).Videos of
interaction with local people about the benetit ol the scheme shall also be taken.

e) Final comments of TET (in maximum 2 slides) on.

i} Observance of prescribed rules during tendering process:

ii) Maintaining timeframe of execution and reasons of time extension, if any;

iii) Steps taken for adherence to quality assurance plan during execution at worksite;
and

iv) Any suggestions / lessons learnt to expedite the execution.

Total number of slides of the PPT should not be too large. The PPT should also include
video clips as required.

5. Chairpersons of the TETs would be invited to show the PPT in review meetings to be
taken by Hon’ble MIC / Additional Chief Secretary / Secretary.



6.  Following time schedule is to be followed in this regard:

a) Completion of examination of the project by 31" March 2021.
b) Submission of report to this Department by 19" April 2021.

7.  All concerned may be informed accordingly.

Enclo: Annex " ! : l 2021
(M. Chakraborty)
Joint Secretary to the

Government of West Bengal

Memo No. 298(10)/1(2) - IB Dated, 6" January’ 2021

Copy with copy of Annex forwarded for information to the:

1. Sr. PA to Additional Chiet Secretary, Irrigation & Waterways Department
- Additional Chiel Sccretary may please be kept apprised.

2. Sr. PA to Secretary, Irrigation & Waterways Department
- Secretary may please be kept apprised.

Encl. Annex 6]1] 202!
(M. Chakraborty)
Joint Secretary to the
Government of West Bengal

Memo No. 298(10)/2(9) - IB Dated, 6" January’ 2021

Copy with copy of Annex forwarded for information and with a request 1o circulate among the
concerned working Circles / Division under his control to the:

I Chief Engineer, Teesta Barrage Project
lrrigation & Waterways Directorate
E-mail: ce-tbp@wbiwd.gov.in

2 Chief Engineer (North Last)
Irrigation & Waterways Directorate
E-mail: chairman-nbiceiewbiwd.gov.in / chairmunnblcc@gmail.com

-

3 Chief Engineer (North)
Irrigation & Waterways Directorate
E-mail: ce-north/@whinwd.gov.in/ cenorth20 14/« gmail.com



4 Chief Engineer (West)
Irrigation & Waterways Directorate
E-mail: ce2iwd2007@gmail.com

5 Chief Engineer (South West)
[rrigation & Waterways Directorate
E-mail: ce-sw@wbiwd.gov.in‘cesw.wbiwd/@gmail.com

6 Chief Engineer (South)
Irrigation & Waterways Directorate
E-mail: chiefengineersouth2015@gmail.com/ce-south:@wbiwd.gov.in

7 Chiet Engineer (Design & Research)
[rrigation & Waterways Directorate
E-mail: ce-dri@wbiwd.gov.in

8 Chief Engineer & Project Director (WBMIFMP)
Irrigation & Waterways Directorate
L-mail: ce.pd.wbmiimp « email.com

9. Chief Engineer
Mecchanical & Electrical
lrrigation & Waterways Directorate
I'mail: cemetwdi@ gmail com

6| | 2021
Encl. Annex (M. Chakraborty)

Joint Secretary to the
Government of West Bengal



ANNEXURE

{Annexure to Memo No.298(10)-IB dated 06.01.2021)

Assienment of Technical Examination Teams (TETSs) constituted vide Irrigation & Waterways

Department’s Order No. 29(W)/2016-17 dated 9" November 2016 in regard to technical examination

of Plan Projects, executed by various Irrigation Divisions.

| Sly | 1D of Composition of the Team Name of the Work of the Irrigation
TET Division to be examined by the team
1 | NEl |(i) Superintending Engineer : Chairman 1. Improvement of Mayurakshi Dwarka
Teesta Barrage Circle Main Canal and pre cast lining in
(ii) Executive Engineer. N : Member between Ch.223.00 to Ch.542.00 at
Teesta !_eft Bar,]k Division mouza - Chakmumkundpur, Kaijuli,
(iii) Exec.ulwe Engineer, Tgesta. N : Member R Dani Sehala. R
Monitoring & Evaluation Division Upgang, ajons, Seliais, ROyRES
(iv) 1 Assistant Engineer & . Members Tajpur and Deucha under Block - Md.
| Junior Engineer to be selected | Bazar, P.S - Md. Bazar, Disrict -
by the Chairman | Birbhum under Mayurakshi North Canal
! Division,
| {(Approved Cost:¥12.74Crore).
' - Mayurakshi North Canal Division.
: 2. Renovation of the damaged apron of
| the existing protection work on the
right bank of river Padma at village -
Moya Ghoshpara & Panditpur having a
| length of 300M (From Ch.0.00M -
* Ch.100.00M. Ch.980M - Ch.1080M &
Ch.1180M - Ch.1280M) under P.S & |
i Block - Lalgola, Disrict -
Murshidabad.
{Approved Cost; 22.93Crore)
- Ganga Anti Erosion Division No.I
|
|
Sheet-1/6




NE2 (i) Superintending Engineer  Chairman | 1. Remaining work of Raising,
North East Irrigation Circle-II Strengthening &  Improvement of
(i) Executive Engineer : Member | Sundarban embankment by providing
Jalpaiguri Irrigation Division | Concrete Block pitching for the length
(iii) Executive Engineer : Member of 450.00M (From Ch.3.45 Km to 3.90
Siliguri Irrigation Division Km) at Mouza Kusumtala (West) at the
(iv) 1 Assistant Engineer & : Members . confluence of Bay of Bengal in Block &
| Junior Engineer to be selected 'P.S. - Namkhana, Disrict - South 24
by the Chairman - Parganas.
! (Approved Cost: 22.17Crore)
. - Kakdwip Irrigation Division
t 2, Raising,  strengthening  and
| improvement of Sundarban
| embankment including armouring with
: 20cm thick dry brick pitching along left
bank of river Dansa and Boro
Kalagachi at Mouza Khulna for a length
of 405.00M from Ch.47.500 Km to
47695 Km and Ch.47900 Km to
| 48,110 Km, Block - Sandeshkhali-1I and
P.S - Sandeshkhali, Disrict - North 24-
. Parganas.
( Approved Cost: ¥2.76Crore)
= Basirhat Irrigation Division
|
N1 | (i) Superintending Engineer : Chairman | 1. Desiltation of Upper Bagjola Khal
Mayurakshi Canal Circle | from Ch.0.00M to Ch9235M to
(ii) Executive Engineer& TAto SE, : Member  mitigate  drainage congestion of |
Mayurakshi Canal Circle Kamarhati, Baranagar and South
' (iii) Executive Engineer, Investigation : Member | Dumdum Municipalities within
& Planning Division (Central) Belgharia, Baranagar. DumDum and
(iv) 1 Assistant Engineer & : Members | Baguiati  Police Stations, Disrict -
1 Junior Engineer to be selected ' North 24 Parganas.
by the Chairman | { Approved Cost: 29.45Crore)
- EE-1, Canals Division.
, 2. De-siltation from Ch.1000M to
Ch.14500M of Keorapukur Khal for
' improvement of drainage facility in
" adjoining areas within KMC Ward No
i 114,115,122,142 and Block- Bishnupur-
"11. P.S - Bishnupur, Disrict — South 24
Paraganas
' ( Approved Cost: 29.22Crore)
| - EE-I1, Canals Division.
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N2 () Superintending Engineer - Chairman 1. Re-excavation of river North
' North Irrigation Circle-11 ~Saraswati for a length of 36.155km in
(i) Executive Engineer : Member | between Nasibpur and Tribeni within
Nadia Irrigation Division ' Block-Singur, Polba Dadpur and
(iit) Executive Engineer : Member Chinsurah, Mogra and Chandannagar
Ganga Anti Erosion Division-1I | Municipality Corporation and Bansberia
(iv) | Assistant Engineer & : Members Municipalty in  PS -  Singur,
| Junior Engineer to be selected Chandannagar, Polba, Chinsurah and
by the Chairman Mogra, Disrict - Hooghly
( Approved Cost: 10,56Crore),
- EE-11, Lower Damodar Irrigation
; | Division.
2. Re-excavation of Gangur Canal in
 between Ch.360.00 and Ch.1015.00 for
'N a length of 18.12 Km including
| improvement of canal banks and
" structures in Block - Memari-l, P.S -
. Memari. Disrict - Purba Bardhaman.
‘ ( Approved Cost: 24.60Crore),
- EE-1, Lower Damodar Irrigation
Division.
W1 | (i) Superintending Engineer - Chairman 1. Protection work on the right bank of
. Damodar Irrigation Circle “river Manja for a length of 650M at
(ii) Lxecutive Engineer : Member | Bhajanjote area and on the left bank of
Berhampore Irrigation Division river Manjha for a length of 550M at
(iii) Executive Engineer& TAto SE, : Member Rupaijote area at Ghoshpukur G.P
. Damodar Irrigation Circle within Block & P.S.-  Phansidewa,
(iv) 1 Assistant Engineer & . Members | Disrict - Darjeeling.
1 Junior Engineer to be selected i ( Approved Cost: ¥2.47Crore),
by the Chairman " - Siliguri Irrigation Division.
|
\ 2. Protection work to Morebhanga area
on the upstream of Morebhanga -
Kismat Adabari B.P along the right
| bank of river Mansai for a length of
850M within G.P- Adabari, Block &
~P.S- Sitai, Disrict - Coochbehar
\ { Approved Cost: ¥3.85Crore),
- Coochbehar Irrigation Division.
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SW ! (I) Superintending Engineer . Chairman 1. Protection to left bank of river
Kangsabati Circle-11 | Damodar for a length of 2000M at
(ii) Executive Engineer . Member  Mouza - Uttar Bora, Block & PS -
, Kangsabati Canal Division-I Sonamukhi, Disrict - Bankura
| (iii) Executive Engineer : Member  ( Approved Cost: 25.30Crore),
Kangsabati Canal Division-V | - Damodar Head Works Division.
| (iv) 1 Assistant Engineer & : Members
| Junior Engineer to be selected 2. Renovation of Sali Diversion
by the Chairman Irrigation  Scheme including LBMC
from Ch.0.00 to Ch.210.00 and RBMC
from Ch.0.00 to Ch.185.00 and repair
- ol downstream floor of Barrage in
"Block & PS.- Barjora, Disrict -
! Bankura
! ( Approved Cost: Z11.97Crore),
' ' - Damodar Head Works Division.

S1 | (i) Superintending Engincer . Chairman 1. Bank protection work to the left bank
' Investigation & Planning Circle-l1 ~of river Ganga at Keshorpur for a length
(i) Deputy Director (Annual Plan), ol 400.00M near 16.50 Km to 16.900

Advance Planning, Project : Member ‘ Km under Mouza-Keshorpur in Block-
Evaluation & Monitoring Cell Manikchak, P.S.- Bhutni, Disrict -
(iil) Executive Engineer& TA to SE, : Member l Malda.
Investigation & Planning Circle-1 " { Approved Cost: Z8.52Crore),
(iv) | Assistant Engineer & : Members - - Malda Irrigation Division
] Junior Engineer to be selected
by the Chairman 2. Protection work to the left bank of
‘river Ganga for a length of 460M
adjoining to Par- Anupnagar under Par -
Anupnagar mouza in Perdeonapur -
Sovapur G.P, Block - Kaliachak - III,
' P.S - Baishnabnagar. District - Malda.
( Approved Cost: 23.76Crore),
- Malda Irrigation Division
| |
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W2 | (i) Superintending Engineer - Chairman 1. Re-excavation of Balighai Branch
Western Circle-I Canal from Balighai (at Ch.0.00 Km) to
(ii) Executive Engineer, Burdwan : Member |Paharpur {at Ch.9.50 Km), in Block-
! Investigation & Planning Division . Egra-1l & Patashpur-Il, P.S - Egra &
E (ii1) Executive Engineer& TA to SE, : Member  Patashpur, District - Purba Medinipur.
'; Western Circle-1 ( Approved Cost: ¥3.79Crore),
! (iv) 1 Assistant Engineer & : Members - Contai Irrigation Division
] 1 Junior Engineer to be selected
by the Chairman . 2. Re-sectioning of Barasat Kata Khal
| from Ch.275.00 to Ch.450.00 and
‘Hobka Khal from Ch.450.00 to
i Ch.742.00 (5-vent sluice) for total
length of 14.01 Km along with re-
sectioning of 3.00 Km length of Field
1 Channel for better drainage and
| irrigation in Block-Joynagar-I,
{ { Joynagar-ll and Baruipur and PS-
f Joynagar and Baruipur in the District -
| South 24 Parganas.
- ( Approved Cost: 210.00Crore),
- Mograhat Drainage Division
S2 | (i) Superintending Enginecr : Chairman | 1. Improvement of river Sunti by |
Investigation & Planning Circle-1 desiltation from Ch.10.50 Km to
' (i1) Executive Engineer, Damodar : Member | Ch.17.358 Km along with the balance
: Survey & Investigation Division 'work for a length of 588 Km in
| (iii) Executive Engineer-l. Investigation : Member  between Ch.0.00 Km to Ch.10.50 Km
& Planning Division (South) and CC Block pitching for a length of
(iv) | Assistant Engineer & : Members ° 300M at Ch.12.35 Km near Ramkrishna
I Junior Engineer to be selected Math in Block - Barasat-I&II, P.S -
by the Chairman Barasat, District - North24-Parganas
( Approved Cost: 29.16Crore),
- Bidyadhari Drainage Division.
2. Desiltation of Churial Main Khal
| from Ch.500M to Ch.17850M including
bank protection work at different
chainage under KMC, Bishnupur-I,
| Thakurpukur-Maheshtala,Budge Budge-
| Blocks, Budge Budge Municipality,
P.S - Thakurpukur, Maheshtala, Budge
Budge, District - South24-Parganas
- (Approved Cost: Z17.81Crore),
- - Suburban Drainage Division
|
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S3

(i) Project Director, SLRP
(ii) Project Manager (HQ). SERP
(iii) Executive Engineer, Chiet
Engineer’s Drawing Branch
(iv) 1 Assistant Engineer &
| Junior Engineer to be selected
by the Chairman

. Chairman .l Supply,- installation. testing and

. Member
: Member

: Members

commissioning including trial run of
six(6) nos dry installed horizontal non
clog centrifugal submersible pump of
~capacity 20 cusec (2040M3/Hr of each)
i with allied electromechanical and civil
| work of the Ranichak Pumping Station
“at P.S - Daspur, Ghatal Block, District-
Paschim Medinipur

(Approved Cost: ¥8.51Crore),

- Metropolitan Drainage Mechanical
‘ Division & West Midnapore Division

2. Strenghtening & widening along
with construction of moorum road from
Ch.17.00km to Ch.26.00km (working
length  9000.00M) of  TE3H2

- embankment along left bank of river

| New Cossye in Block & P.S. - Debra,
District - Paschim Medinipur.
(Approved Cost: Z3.79Crore),

. - West Midnapore Division
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6|1 2021
(M. Chakraborty)
Joint Secretary to the
Government of West Bengal




