Government of West Bengal.
Irrigation and Waterways Department,
Jalsampad Bhavan, Salt Lake, Kolkata-91
Ph: 033 2321 6980, Email- secretary.iwdepti@email.com.

Memo No. 313--1B Dated: 25.06.2025
IW-14011(33)/2/2025 -Sec-TW | E-1177380 |

From: S. Kundu
Secretary
to the Government ol West Bengal.
Irrigation & Waterways Department,

To:  The Chief Engineer [South-West |
\ Irrigation & Waterways Directorate, GoWB
Khas Jungle, PO- Abas . Dist- Paschim Medinipur

Subject : Approval towards ene draft Bid Document in connection with dredging
under “ No Cost to State Exchequer | NCSE | © policy

Reference : His proposal vide No. 474-CI (SW) dated EEU"‘M&}' 2025

The Irrigation & Waterways Department has taken a holistic approach by constituting
a Central Tender Unit [CTU] vide Memorandum No. 28-W/2024-25 dt 21¥ February
2025 with subsequent cormigendum Order 03-W/2025-26 dt 12.042025. One of the
objective to constitute this Central Tender Unit is to prepare Bid Documents for
Dredging Works by adopting “No Cost to State Exchequer™ policy and to invite Bids.
A letter of this Department has already been 1ssued to the Chief Engineer [ Design &
Research | L&W Die. .vide No. 240-1B | dt 15.05.2025 to float bid for dreding work
by adopting “No Cost to State Exchequer” policy .based on draft bid document ,as
prepared by CTU and submitted by the CE (D&R) to this Department vide No. 654-
ClI, dt 16.04.2025

ZIrmgation & Waterways Depariment has already been entrusted to carry out
dredging adopting on “Volume Sharing” basis in terms of Memo No
MDTC/SAND/U02/646 dated 01.04.2022 of WBMDTCL, based on the approved bid
documents of WBMTDCL |

¢



3 In view of above. it has been decided within this Department that other working
Circles may also invite bid for dredging with volume sharing method of “No Cost to
State Exchequer” policy. adopting the tender document approved by this Department
for use by CTU for the same purpose vide Memo No. 240-IB di 15.05.2025 with
suitable modifications with regard to designation of concerned Chief Engineer.
Superintending Engineer ,Executive Engineer and Divisional Accounts Officer . as
applicable . but without any material deviation. However the Chief Engineer {Design
& Research ) | [&WDte. will remain a member of the bid evaluation committee apart
from the concerned Chief Engineer.

4.Accordingly the consent of this Department is being conveyed to adopt the bid
document sent vide memo under ref to invite bid for dredging with volume sharing
method of “No Cost to State Exchequer™ policy. The power of acceptance of H1 bid
will be as per tender acceptance power , delegated as per FD Memo No. 2320-F(Y)
dated (7.06.2022 | based on estimated value / project value of the dredging works.

Encl : As stated, T ﬁ%;ﬂ’w?ﬂf

Secretary to the
Government of West Bengal
Irrigation & Waterways Department

Memo No. 313/1(5)-1B Dated: 25.06,.2025
IW-14011(33)/2/2025 -Sec-IW | E-1177380 |

Copy forwarded for information to ;

OSD to HMIC | Trrigation & Waterways Deptt Jalasampad Bhawan, Salt Lake City, Kol-91

i1)OSD to HMOS Trrigation & Waterways Deptt Jalasampad Bhawan, Salt Lake City, Kol-91

iii)Sr. PR to the Additional Chief Secretary to the GoWRB, 1.&W Deptt. Jalasampad Bhawan,
Salt Lake City, Kol-91

iv) PA to the Secretary to the GoWB, 1. W Deptt, Jalasampad Bhawan, Salt Lake City, Kol-91

v)T'he Financial Advisor, I&W Deptt. , Jalasampad Bhawan, Salt Lake City, Kol-91

Dusshadds”

Secretary to the
Government of West Bengal
Irrigation & Waterways Department



Memo No. 313/2(5)-IB Dated: 25.00.2025
IW-14011(33)/2/2025 -Sec-1W | E-1177380) |

Copy forwarded for information and necessary action {o :
The Chief Engineer , Irrigation & Waterways Directorate, GOWB —---oeo .. [All]

With a request to invite bids relating 1o dredging with “Volume Sharing” method of
“No Cost to State Exchequer” policy by adopting the enclosed bid document with
suitable modificalions as stated in the body of this Memo. In this regard a table
showing modifications in 04 (four) sub-clauses in said bid document , as adopted by

the Chief Engineer (South-West), also annexed for ready reference.

Enclosed : As stated

NP P

Secretary to the
Government of West Bengal
Irrigation & Waterways Department

Memo No. 313/3(1)-1B Dated: 25.06.2025

IW-14011(33)/2/2025 -Sec-IW [ E-1177380 |
Copy forwarded for information and necessary action to the Executive Engineer, DVC
Study Cell , I& WDte. With a request to upload this GO in Irmigation & Waterways
Department Website.

Enclosed : As stated

DILTERAY

Secretary to the
Government of West Bengal
Irrigation & Waterways Department



Annexure to Memo No. 313-1B TW-14011(33)/2/2025 -Sec-I'W dt. 25.06.2025

Ref : Bid Document of CTU against Ref : Bid Document of SE-WC-IT
Sub which consent of this Department under CE(SW), 1&WDte,
|Clause| issued vide No. 240-1B dt 15.05.2025

| which may be adopted by all other SEs

of I&WDte. with suitable

modifications w.r.t concerned
CE/SE/EE/DAO |

4.1.4 |The Techno-Commercial Bid submitt ¢ Techno-Commercial Bid submitted by

jby the bidders shall be evaluated by th

the bidders shall be evaluated by the Bi

Bid Evaluation Cell of CTU, I&W Dte [Evaluation Committee  of 1)  Chief
in  accordance with the terms Cngineer(D&R)-  Chairman, ii) Chie
conditions set out in this RFP document [Engineer (S.W.)- Member i
Evaluation Cell would select Techno{Superintending Engineers of Western
Commercially Qualified Bidders who can|Circle-I1 Member-Secretary, in accordance]
narticipate in e-auction. Bidder quotingwith the terms & conditions set out in this
the highest volume to be shared withRFP document. Evaluation Cell would
Concerned Executing Division of | & Wiselect Techno-Commercially — Qualified
Dte. over the Floor volume as describediBidders who can participate in e-auction.
m Data Sheet shall be declared as the H1fBidder quoting the highest volume to be
Bidder. shared with Concerned Executing Division
1 & W Dte. over the Floor volume as
described i Data Sheet shall be declared as
the H1 Bidder.

4.1.7

LOLLOA will be issued to the H1 BidderLOI/LOA will be issued o the H1 Bidderl
by the Competent Authority of I&WD by the Competent Authority of I&WD,
subject 1o recommendation of the Bidisubject to recommendation of the Bid
Evaluation Cell of CTU, I&W Dte. ThelEvaluation Committee  of 1)  Chief
bidder who receives the LOILOA isfEngincerD&R)- Chairman. 1) Chief
ermed as preferred bidder Engineer (5. W) Member i)
Superintending  Fngineers of Waestern
Circle-lI Member-Secretary, The bidder
who receives the LOILOA is termed
jpreferred bidder
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7.2.1

Tender Evaluation Cell
comprising of i) Chief Engineer(D&R )-
Chairman ii) Concerned Chief Engineer

within - CTUHigh value Tender Evaluation Commitiee

comprising of i) Chiel Engineer (D&R)-
Chairman  1)Chief Engineer (5.W.)

Member 111) Superintending Engineers o

will evaluate the Techno- Commerci
Bids received during the e-anctic
process. Chief Engineer (D&R) would
function as the Chairman of the Tender
(Evaluation Cell 7.2.2

Central Tender Unit, Member-Secretary [Western Circle-I1 Member-Secretary, will

ember ii) Superintending Engineers of

aluate the Techno- Commercial Bids
eived during the e- auction process.

7.3.2

The Bidder quoting the highest Share of]
volume (in Cum/ CR ) of
Dredged/Desilted Silt/Soil/Earth shall be
declared as H1. The Bid Evaluation Shee
containing quoted bids of the bidders i
e-auction will be downloaded and duly
Test Checked by the DAO, Hooghly
Irrigation Division before uploading thel

then

same in the portal by CTU. CTU wi[ll‘iE,W{J-H. SE,WC-I1 will then recommend|

The Bidder quoting the highest Share of
volume (in Cum/ Cft ) of Dredged/Desilted|
Silt/Soil/Earth shall be declared as H1. The
Bid Evaluation Sheet containing quoted
bids of the bidders in e-auction will be
downloaded and duly Test Checked by the
DAO, West Midnapur Division before
uploading the same in the portal by

¢ HI Bidder to the concerned FF/SE/CE
as the case may be, for acceptance.

r.\.ﬁfhwf 8™

Secretary to the
Government of West Bengal
Irrigation & Waterways Department



