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Govemment of West Beng*I.
Irrig*tion and Waterways Department,

Jals*mpad Bhavan, Salt Lakeo Kolkata-gl

Records af Diseussion of the Review lVleeting taken by the Hon,ble Minister-in-Charge,
Irrigation & Waterways llspa$ment ,GoWB on 12,W.202d at Jalasampad Bhawan ,
Salt Lake on different issues as noted :

List of attendees :

I. Dr. Krishna Gupta . ACS . i&WDeptt.

2. sri s.Kundu . secretary,I&wDeptt.& cEiD&R) as additional charge

3. sri s.chottopadhyay. cE(sotrth) & cE(sw) as additio,al charge

4. Smt S. Chatterjee, D.P.& Ex Officio Chief Engineer

5. sri G.C.Dutta, cE(v/esr) & cE(M&E) as aclditio,al charge

6. Sri G.K.Dutta, Joint Secretary fTechnicatr)

7. Sri S.Bane{ee, "loint Secretary.4(Establishrnent)

8. Sri B.B.Chattapadhyay. Deputy Secretary

9" Sri S.Sarkar, Deputy Secretary

1S. Sri S.Saha, Deputy Se*retarv

t I . Sri A.Pilddar , ileputv Secretar_v

t:. Sri S.Chatterjee . S,H,.E*sterrr Cireitr

13. $ri M.K. fjharter-iee" silrW"C._ui

l,l. Sri A.Dutta,SEIW,C.-lI

15. Sr:iK.K.Dcy, Str in ch:*ge at CT{i

I6. All c+neerled Strs & I:irs i_-,f I&WTte

At the outset of, the meeting, the Additional Chief Secretar-v. I&WD r,velcorned the Hon,ble
Mintster*in-Clharge for presiding over the meeting an4 requested the HMIC to start the
meeting with his opening remarks. The Hon'bie Minister af State attended the meeti,g
virtually.



The Hon'ble Mrnister-in Charge took the Chair and started the meeting rvith his opening
remarks. ]'he HMIC appreciated the etTorts taken by the Department towards accordance of
Adrninistrative Approval of 257 no. Capital u,orks amounting to total Rs. 52g.46 Crorr
dunng the F-v 2025-26, spreading all aver the West Bengal= Aft*r that. Chi*f Engineer-rvise
lv*rk perf.onnanse on all ongoing *apital u,'orks were revirwed c*nsiEJeririg bertl ph-vsical ;is

rvell as flnancial prCIgr*sS. TI.ie progress ancl statlrs of ongoing Flagsliip Frojects lik*
R*venue Sf*del *f-dredgirrg *='"'H$ f,lsrrit t* the Sfurte Exrhequrr" {'brriru}a. fiha*rl [,Iaster-
Plan etc and upcoming Externally Aided Frojects narnely "[.]pper Delta Cli*ate Resilient
Development Project"&"Lower Delta SHORE Project" \{€re also revieu,ed in the
meeting. It was also pointed out about lalse appointment racket r.vithin the State alonu with
other anonymous complains received at this l)epartment frequently.

Aller details discussion tlre fbllowing decisions \\€re taken in the meeting

l' AII the field levei Engineers are to maintain an Inspection Nate Book to record the
output of their visits msntioning Name of Work, Date of visit, Remarks on status of
r,vork etc.

2. No project rlill be sanctioned without conformation of land availatrility to ar,oid

future iitigation after completion of tender process or issuance of Work Order or at

r,vork sites during execution.

3. As anti-erosion works nithin Distriets h{aldao &Iushidabad etc. ira'e not yet
sanctioned under the state Disaster Mitigation Fur"rd { SDMF) ,Eftbrt is ro be taken to
accord AAF'S ol these works either under CSIIS or SDIT4F rn ccnsultation uiith
Finance Departrnent irnmediately

4 " Alter getting conculrence liom the State Finance Department towards adoption of the

Revenue Model of dredging cf "No Cost ta the State Exchequer" lbrmula by the
I&WDeptt., the necessary vetting from the Lar,v Departmeut is aivaiting. Constant
persuasion with the Law Department is to be continued.



5" Relentless eftbt fiom the field level engineers and continuous monitoring from the

Deparfment must be maintained for tirnely completion of the Ghatal trIaster plan

that was inaugurated by the IIan'trle Chief Minister. lVest Bengai on Zgth .Ianuary

2A7.6

6. Necessary aclions are t* be takeir by the chiel Engin*ers {br proner clanning of pre-

mCIns*i)I] aliocaticn af lts.15{} Cr. far tire vear ?.J26 *Z? {ar eflsilre taking Lip pre-
rnonsoon maintenance anrl irrigation infrastructure etc before moilsson - 2A26.

Works are to be grounded timely and shouid be completecl before the onset of
monsoOn.

7. The preparato$ activities of two upcoming externallv aided projects namely ,,f;pper

Delta Climate Resilient Development Project" having Estimated Cast cf Rs 1350

Cr. and "Lowsr tlelta SHORE Prcject" having Estimated Cost of Rs 4100 Cr. in
Surtdarban areas have been completed by sending replies to ali Central Ministries/
Organizations. The Department c{' Economic Aftbirs (DEA} under Ministry of
Finance, Gol is being approached for clearance of the praject. Constant persuasion

with the Ministry of Finance. GoI is to be continued.

8. It is not necessary to entertain tl"re unsigned Anonymous Complaints received at this
Departfirent as a c*:nsiderable time is unnecessarily elapsed to process these

cornplains. A specific Order ma,v be circuiate<l by the Joint Secretary (Establishment)

in this regard.

rhe rneeting rnded rvith the vote of thanks to and tiom the chair

tr/,-:{
Semetary te the

{i*vt. *t'lYest Sengai
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illemo. Nc. 232/IW/0/IB-]\{ISC -t4t2{JII

Cop1, forlvarded fbr inforrnation to the :

Dated; 25.03.2026

1.P-S. to HMIC , Irrigatiofl & Water*,a,vs Departmert, Go!\rB, Jalasampad Bharvan, Salt Lake City,
Kcl=9i

:'OSD ta HMoS . Iruigation & Waterwa-v-s llepafirr:ent, {J*V{E . Jalilsamparl Bi:ap'an, Salf 1,ake

City, K*l-9]

g'Pr. f)'S. tCI ths Additional Ciiieisecretary, irigatia* &WatenvaJs Depilfimenr, fj*\y3 -lalasa;:pad
Bliarvan. Salt Lake Cit_v, KCIl-qt

4.chief'E*gir:e*.r iAii I r:f irrigatiorr & watenvays 1Jirectr:r-ate. Gi:lr.,E

S.Jcint,Secretary= I Aji I *f Inigatier: & watenva]-s DfiFlar"trxent, G*!18.

ii.D*puty secretary I Atl j *f lrrigation & waterrvays Deparirnent. G*wB.

6.ExEcurive E;rgir*er. rlvc study cell fbr upi*ading in l&wi) rvebsite.

r/-+
Secretary to the

Govt of West Bengal
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