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Government of lVest Bengal
Irrigation & lVaterways *ep*rtment

Jalasamp*d Bh*bann 3"d E'I*or, Western Block
Bidhannagar, Salt Laks City ?0$091

Record of discussion of the Review Meeting taken by the Honoble Minister-In-

Charge, Irrigatior & lYaterways Department an 16.03.2026 at Craund Iloor

conferenc* rtlom of Jalasamprd Bhavan, Salt Lake for revicwing the progrcss of 36t)

no. R.C.C bridge carstructisn works und* Special Infrastructure Projcct Fund.

The meetin*q l\'as Chaired b;, the *{*r-i'ble Minister-in-Charge. irrigaticn & Water*.avs

Department, GoWB l,ist of attendees is at Annexure-l

At the outset, reminding the House about the irnportance of con-rpletiorr cf above

mentioned R.C.C bridge construction works in time, the ACS. I&W Deptt, invited

discussion ta identif, the reasons of poor progress in manv packages and necessary

measures required for completion af the pro.1c:ct rvithin scheduled time. The Chief

Engineers Sr-lperintending Eagineers appraised the lrouse abaut package 1 sub-

package-rvise progress of the ongoing rvorks, the summary of u,hich is as stated

belorv.

1. P*rkage-wise present stafus of the W'orks :

a) Regarding Package-I :

Irr Packi:ge*i. tirer* are t{!3 i,=ridges r.vitil tlie *xt*nd*d 
=*i:eduicrJ dat* *f-

compl*ti*n h,v *e*einber- 2*2b. 'fili d*t*. 15 brielg*s ar* r:omi:Jet*ri. the

prsgress*s *t" 32 hriiig*s are krunri ,catisi'aetary as the i:hvsic)*!'progr*-os

ranges 'hetrn'een 50% to 98%. The progresses at 24 bridges are founci belon,

average as the phvsical progress ranges betrveen 3a% to 5{l%. The



progresses of remaining 25 bridges are faund poor as tlre ph,"-sical progress

ranges between 0% to 30?;. NPCC Limited ls the agellcy of this package.

b) Regarding Sub Package-I of Package-trI;

The Sub Package-l of Package-Il cornprises of 60 bridge in Paschim

Medinipur" sub divided into i2 tenders . u,ith the latest extended scheduled

date of completion b.r, December- 2026 Tili date. the progresses of 7

bridges are fcund satisfactory as the pl"ivsicai progress ranges be.trveer:l 50?b

to 98?6. The progrcsses af 16 nos. of bridges are lbund belou. a\erage as the

physrcal pr*gress ranges be.tween 309/o to iU9n. The progresses of remaining

20 bridges are fuund poor as the phl.sicai progress ranges between 0% to

3A%

c) Regarding Sub Package-Il of Package-Il:

lir Sub Package- iI of Package-Il, there are 70 bridges sub divided in 14

tenders , with the latest extended scheduled date of compietion by

December- 2t)26" Till date, the progresses of 6 bridges are found

satislbctory as the phvsicai progress ranges between 50% to 98%. The

progresses of 9 bridges are found beior,v average as the physical progress

ranges betr.r,een 30?i, to 50?'o. The progresses of remaining 55 bridges are

ltrund poor as the physical progress ranges bet-ween t)% to 30%. Out of the

said 70 bridges in Purba Medinipur. NCC is executing 43 bridges,

d) Regarding Farkage- III:

In package-Ill= there *re 1t35 *ridges sub-dirrided in ?9 teriders rvjth the

iatest revised schedul*d date of c*rnpleti*ir by C*tober-ZC25 l'ill dat*. S

bridges of 2 sub-packages are already carnpleted. The prCIgresses of 62

hridges are fcrind satisfaet*ry as the pi"i-v=ieal Erogress rangss bctr.r,cen Sff?b

L.-



to 98%. The prcgresses of 7 bridges are found below average as the

plr_,vsieal progress rarlges between 30a/ot* 5A%. The pr:ogresses of remaining

3t) hririges *re f-*rinetr p.J*r as the phvsieal pr*gr*sr rafi,ses betia'een ,J-*ri, ta

3*%,

s) A tabular statemsnt i:ibridges constructiot of ail tire packages placed in tl"re

Meetirig is enclcsed.

fl So" the total no. of bndges fully completed in all packages is 21 | 15 in

Package *I + 6 in Package *III l

?. After detailed discussious the following decisions lyere taksn:

a) The concerned l)epartmental Engineers shor,rld identifu the constraints tor

poor progress and take necessary action imrnediateiy {trr its completion

rvithin schedLrled / revised scheduled date olcompl*tion.

b) The package-wise ph-vsical progresses are to be raonitored in rv'eekly basis.

'I"h* neglignncc i:f the *,'crking ecntraetor sharilci *ot hr: t*i*rat*ri and

apprt-:priate acti*ns *r* ti: !:e tal*en as p'."^r ear:traet Agre*inent ri::rned.iats1l..

*.; Alt the Engin**r Llt-tic*r= 
=haulel 

ensure pencdieal sitr: v-isjts and upl*ael ti:ie

photographs/ r,-ideos of the sites in the Whatsapp Group. msntioning the

date and place. J'trre same should also to be uploaded in OPMS.

d) The bridge-wise comprehensive Progress Report along r,vitlr the revised

Work Programme with Bar Chart are to be sent to the Department by the

nodal CEs within 3 rveeks"

e) A target has been fixed fbr fur1her completion o1'around 70 bridges from

Package-l &, TI and 50 bridges from Package-lli befbre upconring

Monsoon- 2A26. The target should be strictly adlrered to.



f) The payments of unpaid bills are to be cleared by the end of March- 2026-

subject to availabiliti, of allocation by the State Finance Department, in

order to minimize the gaps between the physical arid financial progresses.

g) After completion of'the bridges, the inaugllration ceremonies are to be

organized for public a\\'areness= abiding by the restrictions of MCC of

Assembly Election, ra'hen imposed.

h) A iist of the sublet contractors in connection to the Package-l & II is to be

fumished to the Department, by the CE(SW) having the same collected

from NPCC.

i) Apart from the issues related to bridge constructions. a Departrnental team

will pursue to the Disaster Management Departrnent and Finance

Departrnent for long pending SDRF and other funds.

{"he meeting eneled rvitir v*te cf thanks ii*rn anr{ i* ti:e *}:e-ir

Enelo*ed ; A stated

Additional Chief
to the Govt. of West Bengal
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Memo. No. 242 /IWiOIIB-MISC-1412011 Dated: 01.04.2026

Copy fbnnarded for infbnaation to the ;

1.P.S. to HMIC , Irrigation & Watenyays Department. GoWB, Jalasampad Bhaw'an.

Salt Lake Cit_v, Kol-91

2,OSD to HMoS , Irrigaticx'r & Watenvays Department. GoWB ..Ialasampa.d Bhaw-an.

Salt Lake City. Kol-91

3" Pr. P.S. to Additional Chief Secretarv, Irrigation &Waterways lleparttnenr, GoWB

Jalasampad Bhawan, Salt Lake Cit1,. Kol-91

3. P.S. to Secretary, Irrigation &Wate*vays Depafiment, CoWB "lalasarapad Bharvan,

*{alt Lak* Cit3.. F-+i-Ql

4"Chief Engine+r iScuth-We*t I *f'Irrigatior: & YJat*rrta_1,'s Ilirect*rate. G*Wil

5.chief Er:gineer lwsst j of-irrigsr,ion & waterrva-vs *irecicrate, Gal,fu'B

6.Chief Engineer fNorth j ot-trrigarion & waterways Directorate. GowB

6W
Joint $ecretary to the
Grwt sf West Bengal



Note forHon'ble MIC' I&WDon the status of 340 no. bridge eonstmction works under Special
Infrastructure Project and 29 no. Pre-fabricated bridge construction works:

A, Bridge construction works under Special Infrastructure Project :

1. Initially Special Infrastruchre Project was conceived in 2019 for total 373 bridges in six disfricts :

Sl no. District No. of Bridges

1 Paschirn Medinipur 97

2 Purba Medinipur B8

J Banlqura 54

4 Rirbhurn 62

5 PurbaBardharnan J-+

6 Paschiril Bardhaman {)

n .ltrrargrarr 9

Total 373

2. It was suggested iato ftrliorving 3 packages

3. AAFS issued and tender invited

Package Nc. af Bridges Estimated Cost
in Rs. Crcre

Remarks

Package : I 1?2 241.64

Package - I1 133 307.87

Package - IiI 116 235.25

Total 371 784.V6

Fackage Fio. of
Brirlees

AAF'S C*st irr
Rs, Crnre

H.emnrks

Package - I I:J 2?8.16 Singie tender
Phase-l *f llackage - II 6{} 1_ii.4i Tenders inr,iteri in

diti'ere:rf 12 n*. siib-
i.i;rr,L- *.rroc

l'liasc- Il rrl' ! 
tacLri,:e - [i lSjql f-e*riers inviteii in

diftererrt i:l no. sub-
packages,

ila*kage - il{ i L-)8 257.72 -f 
enri*rs i* rrit*eI irr

different 29 no. sub-
packages.

Total 360 844.21



5.Since sorne of the bridges have been either handed over to PWf)/other"organizations, €xecuted rvith other

sorlrce of hurding, the present no" of bridgos wers :

Package No. sf Bridges
Packase - I 10?

Phase-I ofPackage - II 60
Phase-il ofPackase - II /U

Package - III 108

Tatal 34S

6.1)uriug the meetitg on 29.12 2025 :

a) Total No. of bridges completed as on 29. 12.25 :.,tr+ Q-t'i.}i76 : 80 no"

b)Total Nc. of bridges courpleted after 2q.n.25 tili 13.03.2{i :}$1- S+fi+8:24nCI.

c) Total No. r:f ftrrther bridges erpected to be completeci by 30.04.26 : l5r-0-f l 7 +6 - 38 no.

d)Total no. of firther bridges for whiclr target completion fired {161) :

1!Ionth No. of Bridges to be completed
PI v?,tl D} t1 P3 Tctal

May,26 9 I 10

June- 26 8 ? 12 12 5+

Juiy,26 1at-l 4 17

August,26 6 6

Septemtrer,26 rr

October,26 i 1

N*vei*trer" 26 II 11

ile*ernirer- 2* 11 JR I
Januarrr, J7 I 1

Frelrruary,2? I 4
-t

I\4arch, 27 1{}
IO + 4tl

April,27
Mav- 27 l0 10

TotaI 53 30 50 18 161

e) No. of bridges u'here works has-iust started, yet nor started due to dispute cr canceliation u.'f tender':
3-r31-3+0:37nrl.

B. Pre-fabricated bridge eonstruction wor:ks
1 . Nos of bridges : 31 Na.

2. Drcpped:2 *o.
3. Bridges completed.= 3 nG.

4. Total no. cf bridges to Lre c,ompleted hy :

Month No.
June, ?6 IJ
December" 26 4

March.2? 6

Decernber" 37

TrtaI 26


